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Introducing the updated MCHW
Message from National Highways’ Chief Highways Engineer



The Updated MCHW

Agenda

1. Where we were and where we are now

2. What has changed

3. How this affects you

4. Available support



Standards and Specifications 

for UK Highways

Manual of Contract Documents 

for Highway Works (MCHW)
Our standard suite of specification 

documents included within the 

construction contracts.

Design Manual for Roads and 

Bridges (DMRB) 
It defines the design requirements 

for every aspect of the road 

infrastructure.
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Where we were in April 2020

7 volumes 

126 MCHW documents 

571 drawings

3,485 pages

11 years 

average age, all 

documents 

requiring editorial 

review, technical 

update or 

withdrawal 

Inconsistent in 

style and 

format, including 

presentation of 

requirements

Inconsistent 

contract 
specifications, 
varying style and 

quality 

All documents in 

pdf, limited 

accessibility



Technical Regulations 

Protocol obligation

“Develop and deliver a work 

programme to refresh the MCHW 

during the second Road Period so 

that it reflects the needs of its users. 

This refresh should take account of 

the stakeholder consultation.”



Vision for the Future MCHW 

The future MCHW will provide clear 

and unambiguous requirements and 

instructions, compatible with modern 

contract forms and future 

construction practices
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Timeline

2018

Industry-wide MCHW 

consultation

2020

Fully refreshed 

DMRB published

2020

New DMRB website 

launched

2017-2020

Introduction and use of Collaborative Authoring 

and Review System (CARS), enabling easier 

authoring and review, and fast and automated 

publication of documents

2021

MCHW authoring 

started

2023

New Standards 

for Highways 

website launched

30.09.2025

Updated MCHW 

published, incl. DMRB 

consequential amendments

2021

Enhanced 

Governance 

Process to facilitate 

regular updates to 

standards and 

specifications

2021-2024

CARS updated to continuously support 

MCHW authoring and associated DMRB 

consequential amendments

2021

NH’s Manual for the 

Development of Documents 

updated to provide MCHW 

authoring rules to improve 

clarity and consistency

2023

Authoring of DMRB 

consequential 

amendments started

2023

NH’s Manual for the 

Development of Documents 

updated to provide authoring 

rules for DMRB consequential 

amendments

2024-2025

Relevant MCHW 

documents notified to 

European Commission



Where we are now

3 document sets

95 distinct MCHW 

documents

2,800 pages of

digitalised content

Up to date 

and aligned 
to industry practice 

and to DMRB design 

content  

Consistent in 

style and format, 
including presentation 

of requirements and 

national variations 

Templates for 

contract 
specifications 

now available

HTML versions, 

easier to access 

and navigate on 

the website



Benefits of 
the updated 
MCHW

Greater efficiency in the 

production of contract 

specifications, as well as 

enhanced quality of the final 

outputs

Clearer and up-to-date 

requirements and instructions 

providing a framework for 

future construction practices 

and innovation 

Fewer, more 

accessible and 

easily searchable 

documents

Enables better environmental 

outcomes, strengthened 

operational performance, 

elevated customer experience
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Overview of changes made to the MCHW

New MCHW 

structure & 

document 

numbering 

system

Country-specific 

versions now 

available 

containing 

integrated 

national 

variations 

Works Specific 

Requirement 

(WSR) 

templates now 

replacing 

contract specific 

appendices

New style for 

MCHW 

requirements, 

now digitalised

MCHW and 

DMRB 

requirements 

aligned

Technical 

requirements 

now consistent 

with latest 

standards and 

industry 

practice
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replacing 

contract specific 

appendices

New style for 

MCHW 

requirements, 

now digitalised

MCHW and 

DMRB 

requirements 

aligned

Technical 

requirements 

now consistent 

with latest 
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Vol 0

Vol 1

Vol 2

Vol 3

Vol 4

Vol 5

Vol 6

Old MCHW 

volumes

Specification for 

Highway Works (SHW)

Instructions for 

Specifiers (IfS)

Method of 

Measurement for 

Highway Works 

(MMHW)

Updated MCHW document sets

DMRB

44 SHW

documents

50 MMHW 

documents 
(associated with SHW)

52 DMRB documents amended

15 new DMRB documents

New MCHW 

structure & 

document 

numbering 

system

45 IfS

documents 
(associated with SHW)



New MCHW 

structure & 

document 

numbering 

system

Vol 1

Vol 2

Old MCHW series

Series xxx

NfG for series 

xxx

Updated MCHW document code
Vol 4

MMHW Chapter 

IV Series xxx
Discipline (1st digit)

G L C (Civil Engineering) T (Technology)

General 

Principles & 

Scheme 

Governance

Sustainabi

lity & 

Environme

nt

Road 

Layout

Pavement Highway 

Structures 

& Bridges

Drainage Geotechni

cs

Control & 

Communicati

ons 

Technology

Road 

Lighting

Life Cycle 

Stage (2nd digit)

100 - 999 100 - 999 100 - 199 200 - 299 300 - 499 500 - 599 600 - 699 100 - 499 500 -

999

General 

Information

G

Appraisal A DMRB

Design D

Contract 

Preparation

P IfS

Construction C SHW

Maintenance & 

Operation

M

Inspection & 

Assessment

S DMRB

Disposal Z

Codes and numbers to 

be selected when 

allocating documents



New MCHW 

structure & 

document 

numbering 

system

Updated MCHW documents



New MCHW 

structure & 

document 

numbering 

system

Updated MCHW documents

Discipline

G L C (Civil Engineering) T (Technology)

General Principles 

& Scheme 

Governance

Sustainability 

& 

Environment

Road Layout Pavement Highway 

Structures & 

Bridges

Drainage Geotechnics Control & 

Communications 

Technology

Road 

Lighting

Life Cycle Stage 100 - 999 100 - 999 100 - 199 200 - 299 300 - 499 500 - 599 600 - 699 100 - 499 500 - 999

General Information G

Appraisal A DMRB

Design D

Contract 

Preparation

P IfS

Construction C SHW

Maintenance & 

Operation

M

Inspection & 

Assessment

S DMRB

Disposal Z

CC130

CP130

Codes and numbers to 

be selected when 

allocating documents



Key documents to be aware of

GC 001 -
Method of 
Measurement 
for Highway 
Works index

GC 000 -
Specification for 
Highway Works 
index

GP 000 -
Instructions for 
Specifiers and 
Works Specific 
Requirements 
templates index

GP 110 -
Introduction to the 
Manual of Contract 
Documents for 
Highway Works

GC 100 -
Introduction to the 
Specification for 
Highway
Works (and 
associated GP 100)

GP 112 -
Introduction to the 
Method of 
Measurement for
Highway Works

New slide

See also: 

GC 101 - General requirements for the Specification for 
Highway Works (and associated GP 101)

GC 102 - Site and work constraints (and associated GP 102)

GC 103 - Environment, sustainability and carbon 
management (and associated GP 103)

GC 104 - Works data, third party aspects and customer 
communications (and associated GP 104)

GC 105 - Arrangements for the Overseeing Organisation 
(and associated GP 105)

GC 106 - Working on the highway (and associated GP 106)

https://www.standardsforhighways.co.uk/search?q=GC%20001&pageNumber=1&suite=MCHW&type=MMHW
https://www.standardsforhighways.co.uk/search?q=GC%20001&pageNumber=1&suite=MCHW&type=MMHW
https://www.standardsforhighways.co.uk/search?q=GC%20001&pageNumber=1&suite=MCHW&type=MMHW
https://www.standardsforhighways.co.uk/search?q=GC%20001&pageNumber=1&suite=MCHW&type=MMHW
https://www.standardsforhighways.co.uk/search?q=GC%20001&pageNumber=1&suite=MCHW&type=MMHW
https://www.standardsforhighways.co.uk/search?q=GC%20001&pageNumber=1&suite=MCHW&type=MMHW
https://www.standardsforhighways.co.uk/search?q=GC%20001&pageNumber=1&suite=MCHW&type=MMHW
https://www.standardsforhighways.co.uk/search?q=GC%20000&pageNumber=1&suite=MCHW&type=SHW
https://www.standardsforhighways.co.uk/search?q=GC%20000&pageNumber=1&suite=MCHW&type=SHW
https://www.standardsforhighways.co.uk/search?q=GC%20000&pageNumber=1&suite=MCHW&type=SHW
https://www.standardsforhighways.co.uk/search?q=GC%20000&pageNumber=1&suite=MCHW&type=SHW
https://www.standardsforhighways.co.uk/search?q=GC%20000&pageNumber=1&suite=MCHW&type=SHW
https://www.standardsforhighways.co.uk/search?q=GP%20000&pageNumber=1&suite=MCHW&type=IFS
https://www.standardsforhighways.co.uk/search?q=GP%20000&pageNumber=1&suite=MCHW&type=IFS
https://www.standardsforhighways.co.uk/search?q=GP%20000&pageNumber=1&suite=MCHW&type=IFS
https://www.standardsforhighways.co.uk/search?q=GP%20000&pageNumber=1&suite=MCHW&type=IFS
https://www.standardsforhighways.co.uk/search?q=GP%20000&pageNumber=1&suite=MCHW&type=IFS
https://www.standardsforhighways.co.uk/search?q=GP%20000&pageNumber=1&suite=MCHW&type=IFS
https://www.standardsforhighways.co.uk/search?q=GP%20000&pageNumber=1&suite=MCHW&type=IFS
https://www.standardsforhighways.co.uk/search?q=GP%20000&pageNumber=1&suite=MCHW&type=IFS
https://www.standardsforhighways.co.uk/search/a66c39ab-ad82-4505-bc02-3b30dcb095e2
https://www.standardsforhighways.co.uk/search/a66c39ab-ad82-4505-bc02-3b30dcb095e2
https://www.standardsforhighways.co.uk/search/a66c39ab-ad82-4505-bc02-3b30dcb095e2
https://www.standardsforhighways.co.uk/search/a66c39ab-ad82-4505-bc02-3b30dcb095e2
https://www.standardsforhighways.co.uk/search/a66c39ab-ad82-4505-bc02-3b30dcb095e2
https://www.standardsforhighways.co.uk/search/a66c39ab-ad82-4505-bc02-3b30dcb095e2
https://www.standardsforhighways.co.uk/search/8e76dbd2-a95b-49a6-b33f-d7e103f95b6d
https://www.standardsforhighways.co.uk/search/8e76dbd2-a95b-49a6-b33f-d7e103f95b6d
https://www.standardsforhighways.co.uk/search/8e76dbd2-a95b-49a6-b33f-d7e103f95b6d
https://www.standardsforhighways.co.uk/search/8e76dbd2-a95b-49a6-b33f-d7e103f95b6d
https://www.standardsforhighways.co.uk/search/8e76dbd2-a95b-49a6-b33f-d7e103f95b6d
https://www.standardsforhighways.co.uk/search/8e76dbd2-a95b-49a6-b33f-d7e103f95b6d
https://www.standardsforhighways.co.uk/search/a2388b24-27bf-4b6d-8551-5a9bbadcb181
https://www.standardsforhighways.co.uk/search/a2388b24-27bf-4b6d-8551-5a9bbadcb181
https://www.standardsforhighways.co.uk/search/a2388b24-27bf-4b6d-8551-5a9bbadcb181
https://www.standardsforhighways.co.uk/search/a2388b24-27bf-4b6d-8551-5a9bbadcb181
https://www.standardsforhighways.co.uk/search/a2388b24-27bf-4b6d-8551-5a9bbadcb181
https://www.standardsforhighways.co.uk/search/a2388b24-27bf-4b6d-8551-5a9bbadcb181
https://www.standardsforhighways.co.uk/search/dce03c13-13f2-476c-b3e8-8eb85fcec42c
https://www.standardsforhighways.co.uk/search/dce03c13-13f2-476c-b3e8-8eb85fcec42c
https://www.standardsforhighways.co.uk/search/dce03c13-13f2-476c-b3e8-8eb85fcec42c
https://www.standardsforhighways.co.uk/search/dce03c13-13f2-476c-b3e8-8eb85fcec42c
https://www.standardsforhighways.co.uk/search/016d8446-31a4-4d58-a63f-93396075102a
https://www.standardsforhighways.co.uk/search/016d8446-31a4-4d58-a63f-93396075102a
https://www.standardsforhighways.co.uk/search/016d8446-31a4-4d58-a63f-93396075102a
https://www.standardsforhighways.co.uk/search/016d8446-31a4-4d58-a63f-93396075102a
https://www.standardsforhighways.co.uk/search/879971da-89a7-46dd-9cf6-adaa9ef8e806
https://www.standardsforhighways.co.uk/search/879971da-89a7-46dd-9cf6-adaa9ef8e806
https://www.standardsforhighways.co.uk/search/879971da-89a7-46dd-9cf6-adaa9ef8e806
https://www.standardsforhighways.co.uk/search/879971da-89a7-46dd-9cf6-adaa9ef8e806
https://www.standardsforhighways.co.uk/search/cc48aa61-1a78-4b5b-b17c-38381555772c
https://www.standardsforhighways.co.uk/search/cc48aa61-1a78-4b5b-b17c-38381555772c
https://www.standardsforhighways.co.uk/search/cc48aa61-1a78-4b5b-b17c-38381555772c
https://www.standardsforhighways.co.uk/search/cc48aa61-1a78-4b5b-b17c-38381555772c
https://www.standardsforhighways.co.uk/search/1a897ab1-3da8-4743-8384-7abd8ebae664
https://www.standardsforhighways.co.uk/search/1a897ab1-3da8-4743-8384-7abd8ebae664
https://www.standardsforhighways.co.uk/search/1a897ab1-3da8-4743-8384-7abd8ebae664
https://www.standardsforhighways.co.uk/search/67048644-f475-4273-89e5-f16ff94b318d
https://www.standardsforhighways.co.uk/search/67048644-f475-4273-89e5-f16ff94b318d
https://www.standardsforhighways.co.uk/search/67048644-f475-4273-89e5-f16ff94b318d


Overview of changes made to the MCHW

New MCHW 

structure & 

document 

numbering 

system

Country-specific 

versions now 

available 

containing 

integrated 

national 

variations 

Works Specific 

Requirement 

(WSR) 

templates now 

replacing 

contract specific 

appendices

New style for 

MCHW 

requirements, 

now digitalised

MCHW and 

DMRB 

requirements 

aligned

Technical 

requirements 

now consistent 

with latest 

standards and 

industry 

practice



New style for 

MCHW 

requirements, 

now digitalised

Constructor 
requirements in SHW

Related Notes for 
Guidance…

.. including sample 
appendix

Old MCHW Updated MCHW

Clear & concise 

constructor 

requirements 

Specification for Highway Works

Instruction for Specifiers

Specifier instructions now 

associated with relevant 

constructor requirements

Reference made to works 

specific requirement. 

Templates downloadable from 

Standards for Highways website
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Works Specific 

Requirement 

(WSR) 

templates now 

replacing 

contract specific 

appendices

• Works specific requirement templates are

downloadable from Standards for Highways 

website in .ods format.

• WSR templates provides a standardised 

approach to develop contract specifications.

Example of typical element schedule to be completed 

depending on the specific contract

Example of typical departure schedule to be completed 

depending on the specific contract 

New sentence
For guidance on how to prepare WSR templates for dissemination 

(including table display), see the MCHW information hub
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Technical 
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Country-specific 

versions now 

available 

containing in-

line national 

variations 

• No generic document version 

applicable to all countries.

• Country specific versions 

downloaded from Standards 

for Highways website.
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document 

numbering 
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requirements 
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standards and 
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MCHW and 

DMRB 

requirements 

aligned

52 DMRB documents have been 

updated to align with the MCHW.

Thread of information running through DMRB, 

MCHW and as-built information and documentation 

using consistent topics and terminology.

15 new DMRB documents 

have been created.



Overview of changes made to the MCHW

New MCHW 

structure & 

document 

numbering 

system

Country-specific 

versions now 

available 

containing 

integrated 

national 

variations 

Works Specific 

Requirement 

(WSR) 

templates now 

replacing 

contract specific 

appendices

New style for 

MCHW 

requirements, 

now digitalised

MCHW and 

DMRB 

requirements 

aligned

Technical 

requirements 

now consistent 

with latest 

standards and 

industry 

practice



Technical 

requirements 

now consistent 

with latest 

standards and 

industry 

practice

All MCHW documents (and associated DMRB) have been 

reviewed to ensure they provided up to date technical 

requirements, reflecting latest standards and industry practice.

Carbon reduction / 

positive 

environmental impact

Shorter traffic 

management

Reduced 

construction 

programme

Customer 

benefits
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Implementation considerations

The updated MCHW will be used for all contracts awarded after its publication date.

Increas

ed ems
Exceptions are listed in GP 110 “Introduction to the MCHW”, for example, where adopting 
the updated MCHW would lead to significant cost or delay. 

This approach to adopting newly published standards remains consistent with current 
practice.

For details relating to the implementation of the MCHW, refer to GP 110 requirements. 

New sentence

Old style and new style MCHW documents should not be mixed.

In any case, decisions are for the project team to make and record. Please talk to 
your client Project Manager.



When do I use it? 

1) I have an existing construction contract let before 30 September 2025. Should I redraft my 
contract-specific specification to align with the updated MCHW?

2) I have an existing construction contract let before 30 September 2025 and I now need to 
update the contract-specific specification. Should I use the updated DMRB and MCHW documents? 

3) I have designed to the old DMRB (design completed before 30 Sept 2025) and I now need 
to start drafting the contract-specific specification. Should I re-design it following the updated 
DMRB and then use the updated MCHW? 

4) My project is using the previous version of the MCHW. Can I adopt technical changes implemented 
in the updated MCHW and DMRB documents? 

Access the MCHW Information Hub for the 

answers to these and more questions



Designer

How this 
affects you

Specifier

Constructor

Quantity Surveyor

Local Authority

Software Developer

Project Manager

Product Supplier

Certification Body

Details are 
provided on the 

MCHW 
Information hub



Designer

How this 
affects you

Specifier

Constructor

Quantity Surveyor

Local Authority

Software Developer

Project Manager

Product Supplier

Certification Body

Designer

• Be aware of DMRB consequential amendments.

• Continue to undertake design activities and produce design outputs.

• Familiarise with the WSR templates.

Specifier

• Familiarise with the new instructions now provided in IfS documents.

• Complete WSR templates following guidance on the Information Hub.

Constructor

• Review updated SHW documents. 

• Familiarise with the WSR templates.  

• Be aware of implementation considerations. 



Designer

How this 
affects you

Specifier

Constructor

Quantity Surveyor

Local Authority

Software Developer

Project Manager

Product Supplier

Certification Body

Project Manager

• Understand implementation considerations.

• If updated documents are to be used, review them in detail. 

Product Supplier

• Review the documents for the technical areas relevant to your 

product or service. 

• Note that materials and products will need to meet the specification 

requirements for the contract they are being used for. 

Certification Body

• New document / clause numbering potentially impacting certifications.

• Review updated verification and documentation requirements.



Designer

How this 
affects you

Specifier

Constructor

Quantity Surveyor

Local Authority

Software Developer

Project Manager

Product Supplier

Certification Body

Quantity Surveyor

• New MMHW broken up into different documents to align with SHW.

• No significant changes made to clause style.

• Familiarise with the WSR templates.

Local Authority

• Review updated documents, check cross-references. 

• WSRs can be targeted to different roads and related authorities.

Software Developer

• New document and clause numbering potentially impacting software.

• Content in HTML with a plan to provide an API for 3rd party systems.
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Where do I find SHW documents?
All MCHW documents are published on and available to download from 

the Standards for Highways (SfH) website, including previous versions.

https://www.standardsforhighways.co.uk/
https://www.standardsforhighways.co.uk/
https://www.standardsforhighways.co.uk/


Where do I find SHW documents? 
All MCHW documents are published on and available to download from 

the Standards for Highways (SfH) website, including previous versions.

Current version

Previous versions 

https://www.standardsforhighways.co.uk/
https://www.standardsforhighways.co.uk/
https://www.standardsforhighways.co.uk/


Where do I find IfS documents? 
All MCHW documents are published on and available to download from 

the Standards for Highways (SfH) website, including previous versions.

https://www.standardsforhighways.co.uk/
https://www.standardsforhighways.co.uk/
https://www.standardsforhighways.co.uk/


Where do I find IfS documents? 
All MCHW documents are published on and available to download from 

the Standards for Highways (SfH) website, including previous versions.

WSR templates

https://www.standardsforhighways.co.uk/
https://www.standardsforhighways.co.uk/
https://www.standardsforhighways.co.uk/


What guidance and support are available?

We have developed and launched the MCHW Information Hub.

Online public repository  

providing essential 

information to support 

the transition to the 

updated MCHW. 

Accessible from the 

Standards for Highways 

(SfH) website.

• Key changes

• Document mapping

• Key MCHW documents

• List of new MCHW sections

• Changes summarised by documents

• Link with other document sets

• How the updated MCHW operates contractually

• How does this affect me?

• Where do I find the MCHW documents?

• How do I navigate the Standards for Highways website?

• When do I adopt it?

• How do I prepare a contract-specific specification?

• Feedback and questions

• Webinars 

• FAQs and webinars Q&A 

• Terms and definitions

• Why has the MCHW changed

• Our communication and support strategy



We hope the MCHW Information Hub helps you 

successfully transition to the updated MCHW.

For feedback on standards, general questions on 

the updated MCHW or the information hub, please 

use the feedback form provided on the Standards 

for Highways (SfH) website: 

https://www.standardsforhighways.co.uk/feedback.

How can I share feedback?

https://www.standardsforhighways.co.uk/feedback


Closing remarks



What this means…

Searchable HTML documents now live on the updated SfH site – country-specific versions included

Fewer digitalised content – from 7 to 3 volumes, 20% fewer pages, faster navigation

Improved efficiency and output quality through downloadable WSR templates

Clearer and up-to-date SHW requirements – foundation for future construction and innovation

Embeds quality from design to construction through better alignment between MCHW and DMRB

Delivers greener outcomes, stronger operations, and better customer experience

Clearer and easy to access instructions to the specifier in the new IfS



We hope that by the end of this session you have 

understood …

1. Where we were and where we are now

2. What has changed

3. How this affects you

4. Available support



Thank you

The updated MCHW is here!

Feedback formStandards for 

Highways 

website

MCHW 

information 

hub
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