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Objectives for today

* Present the changes to governance of technical documents to
accommodate major revisions and incremental changes (i.e.
categories of change A/B/C/D)

* Present the new deliverables replacing those in the QMR system

= Present the new approach to consultation replacing the TPB, called
Technical Standard Committee (TSC)

= Outline key changes made to Jira and CARS

= Present key responsibilities of the technical authors
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Outcomes from today

* Understand the need for a new governance process and its benefits

= Understand your role in managing major revisions and incremental
changes in the new governance process

= Understand how to compile the new governance deliverables

* Understand key changes to Jira and CARS and where to find
additional information to use them

* Be ready to support the implementation of the new governance
system
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Agenda

= |ntroduction

= Session 1: Overview of the new Standards Governance Process
= Session 2: Categories of change A/B/C/D

= Session 3: Enhanced governance steps

= Session 4: Enhanced deliverables replacing QMR system
= Session 5: New consultation process replacing the TPB

= Session 6: Key responsibilities of technical authors

= Session 7: Key updates to Jira and CARS

= Conclusions and next steps
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Safety moment

Stress awareness: 30 day challenge
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DMRB work programme:

transformation in culture, tools and processes fuelled by digital innovation

15,000 394 30 2172 155

pages of old-style
documents editorially
reviewed, technically
updated or withdrawal

old-style documents | previous record number
reviewed in 2.5 years of DMRB documents
revised in a year

new record of old-style new-style documents
documents replaced in a single | published at end of March
year (2019) thanks to a digitalised | 2020 - consistent style and
workflow format for the first time

40% 50%

reduction in DMRB page | reduction in DMRB
count word count

60%

reduction in departures
applications

70%

reduction in cost of drafting
documents through on-line
collaborative working

£10M 6

Modules of the TSES:
CARS; Jira; DAS 3.0;
Digital Library, Index
Manager and Archive;
Open API; website.

80%

reduction in time taken to
draft new documents

£19.5M

historic cost to update
394 old-style documents

£11.6M

actual cost to update
394 old-style
documents

£7.5M

savings in the cost of Savings in the cost of reviewing
updating the DMRB — and processing departures per
investment in TSES year
(E4.3M) completely
recovered

Celebrating
success
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Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process

Session 2: Categories of change A/B/C/D

Session 3: Enhanced governance steps

- —
s Please type your questions in the chat box
break 15 min

Session 5: New consultation process replacing the TPB

Session 6: Key responsibilities of technical authors

Session 7: Key updates to Jira and CARS

Conclusions and next steps




Why we are doing this: imperative

= After the successful delivery of the Future DMRB in RIS 1,
now Iin RIS 2 Highways England has an obligation to keep the
DMRB up to date (this is a RIS 2 License requirement).

— A new streamlined governance process Is essential to complete the
evolution of the DMRB efficiently and effectively.

— It will also be relevant to update the MCHW in parallel and
subsequently keep the MCHW up to date after its overall refresh.
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Why we are doing this: highly desirable

= Governance of document development is considered a
cumbersome and unduly bureaucratic process:

— The process can be disproportionate to the type of changes being
made to technical documents.

— Many stakeholders involved and sometimes unclear expectations on
their contribution.

- QMR governance deliverables to be produced at set milestones with
some duplication of effort and content.
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Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process
Session 2: Categories of change A/B/C/D

Session 3: Enhanced governance steps

break 15 min
Session 4: Enhanced deliverables replacing QMR system
break 15 min

Session 5: New consultation process replacing the TPB

Session 6: Key responsibilities of technical authors

Session 7: Key updates to Jira and CARS

Conclusions and next steps
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Session 1: Overview of the new
Standards Governance Process

Role of governance for Technical Standards
Principles for the new governance system
Overview of key changes

New terms

W

/N
000“%



Role of governance for Technical Standards

Technical standards need to:
= be technically correct and compatible with other standards

= be compatible with the policies and objectives of the entire business
(and the Devolved Administrations)

= have evidence that due diligence has been applied to the technical
decision making and a rationale for why requirements and advice has
been introduced
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Principles for the new governance process

The new governance process will:

1. help the Overseeing Organisations to fulfil their obligations and manage their risks;
2. support technical standards remaining up to date, not provide a blocker;

3. be proportionate to the changes being introduced whilst being more robust;

4

have deliverables produced at the right time in the process with any duplication of
Information avoided,;

o1

have consultation for any technical change prior to approval to publish;

6. capture the rationale and justification for any changes with a record of who was

Involved in decision making.
} highways
england



Overview of key changes and what will be covered today

Categories of

change

Governance stages

Governance
deliverables

« Category A
« Category B
« Category C
« Category D

B w =

(O 2 B e n

Enter into SRP
Document Development
Planning

Drafting

In confirmation of
category of change
Consultation (TSC)
Approval
Authorisation
Notification
Publication

o Ok

Entry point in the SRP
Document Development
Plan

Impact assessment
report

Draft document

Clause change summary
Consultation report
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New terms

Term in the old governance process

Corresponding term in the new governance
process

Technical Project Board (TPB)

Technical Standards Committee (TSC)

Technical Project Board (TPB) chair

Technical Standards Committee (TSC) chair

Technical Project Board (TPB) secretary

Technical Standards Committee (TSC) secretary

Document owner

Technical author

Standards Forward Programme (SFP)
current workflow

Standards Review Programme (SRP)
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Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process

Session 2: Categories of change A/B/C/D

Session 3: Enhanced governance steps

break 15 min
Session 4: Enhanced deliverables replacing QMR system
break 15 min

Session 5: New consultation process replacing the TPB

Session 6: Key responsibilities of technical authors

Session 7: Key updates to Jira and CARS

Conclusions and next steps




} highways
england

Session 2:
Categories of change A/B/C/D



Categories of change (1/2)

Major revision

* New technical policy

» Rewrite of the document

* Development of new
document

A. Policy Change /

Category Rewrite / New document
development

\\\I)

Incremental change

Requirements
(shall)

Advice
(should, may)

Notes and spelling mistakes
(changes that do not affect
requirements or advice
content)
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Categories of change (2/2)

= The technical author proposes the category of change at the start of
the process.

= TSC chalir assigns the category of changes in Jira based on the proposal
made.

= The category will be confirmed at a specific stage of the governance
process (‘confirmation of category of change’, see next slides).

= When there are multiple changes to be made, the category chosen shall
be the most onerous.

The choice of the category of change affects the governance steps
that will be followed (see Session 3) and the version numbering of the

liIshed document (see next few slides).
\Wt“ ( ) ) highways
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New document version numbering

A. Policy Change /
y : J D. Change to notes
Rewrite/ B. Change to C. Changeto :
Governance Level : : and spelling
Development new requirement advice mistakes

document

Document version number 1.0.0 0.1.0 0.0.1 0.0.1

= 3-digit number following the document code and

Example:

CS 4552.0.0 number

C= 455 L1 = \ersion number linked to the type of change
CS4551.01

CS 4551.0.0 = Child-parent relationship for version number;

re-baseline when the number goes up
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Release notes

= Release notes will be reformatted to help users understand the type of

changes made to a document (and the associated version numbering
system)

= The revision history will also be included.

CD 345 Version 1.1.0 Release notes

Latest release notes

Document Version Date of publication Changes made to Type of change
code number of relevant change
CD 345 11.0 March 2021 Core document Incremental change to

requirements
Clause 3.2 updated in line with....[summary details of the changes made]

Previous versions

Document Version Date of publication Changes made to Type of change
code number of relevant change
CD 345 1.0.0 February 2021 Core document,

Change to policy, major
England NAA revision, new document
development
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Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process

Session 2: Categories of change A/B/C/D

C U C cU (JOVeE C = c U
break 15 min
Session 4: Enhanced deliverables replacing QMR system
break 15 min

Session 5: New consultation process replacing the TPB

Session 6: Key responsibilities of technical authors

Session 7: Key updates to Jira and CARS

Conclusions and next steps
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Objectives of the enhanced governance steps

Apply a proportionate approach to the level of governance required

A
A

AR

A

Qa Avoid unnecessary / wasteful processes
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Enhanced
governance

steps

Decreasing level of effort required

Category A
(major revisions)

Governance
stages

Optional
stage

Deliverables
/ outputs

v

Drafiing

— —

l

In confirmation of
category of change

\_/_\

|

Consultation

Enter the SRP
"'--.___._.--“""-—-—_‘-“
l 'd ™
Document » Ef::l::fmmenl plan
. Lal 0
development planning (ODP)
— J

e
1. Draft document
for consultation

2. Pre-consultation

impact assessment

T
1. Draft document for
approval

2. Post-consultation

Approval

— —

l

Authorisation

impact assessment
3. Consultation
report

1. Draft document for
authorisation

2. Post-consultation
impact assessment
3. Consultation

report

-
- =

Naotification :

-——-1

S e s B s s E s EEEEEE e

Categories B/C
(changes to requirements
and advice)

Enter the SRP

Drafting

~— —

l

In confirmation of
category of change

\__—/—._\

l

Consultation

Approval

— —

l

Authorisation

MNotification :

Y

>

1. Clauses change

2. Pre-consultation
impact assessment

1. Clauses change
summary for approval
2. Post-consultation
impact assessment

3. Consultation report

1. Clauses change
summary for
authorisation

2. Post-consultation
impact assessment

3. Consultation report

R

Category D
(changes to notes /
spelling mistakes)

Enter the SRP

Drafting

—~— —

|

In confirmation of
category of change

~—~

l

Consultation

{only with content specialists)

Approval

1. Clauses change
summary for

consultation
2. Pre-consutation
impact assessment

1. Clauses change
summary for approval
2. Post-consultation
impact assessment
3. Consultation report

1. Clauses change

2. Post-consultation
impact assessment
. Consultation report

Publication

Published document

Publication

Published document

R

Publication

Published document

All stages
processed

using Jira
workflow
functionality
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Enhanced
governance
steps

For Natlonal

Application Annexes,
the governance rules of
the relevant Overseeing
Organisation will be

followeol

N
Y
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Enhanced
governance

steps

Governance
stages

Optional
stage

Deliverables
i outputs

Category A
(major revisions)

Enter the SRP

v

Consultation

(TSC process

Approval

—

l

Authorisation

n
n
1 Notification |
n

-

Publication

l e ™
Document » E;::I:p?nr‘llte nt plan
development planning (DDP)
|

T
1. Draft document
for consultation

Drafting 2. Pre-consultation
-..._____..T'_'_""“' impact assessment
In confirmation of
category of change
—
l 1. Draft document for,
approval

2. Post-consultation
impact assessment
3. Consultation
report

N —
authorisation

2. Post-consultation

—>
impact assessment
3. Consultation
eport

Published document
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Enhanced

Category A
(major revisions)

Drafting

—

l

In confirmation of
category of change

——

l

for consultation
2. Pre-consultation
impact assessment

1. Draft document for
approval

T

Notification

Technical author requests the creation of
a Jira item (entry point in the SRP) to
TAGG

g overnance L= ” TAGG_creates Jira item on request |
| Technical author completes the new Jira
StepS v gl ot item, including proposed category of
' change

TSC chair reviews the new Jira item, then
submits for addition to SRP backlog
TAGG undertakes assurance check and
confirm document in SRP backlog

Consultation 2. Post-consultation
(TSC process impact assessment
3. Consultation
Governance report
stages
1. Draft document for]
........ - authorisation
Optional 2. Post-consultation
.. - stage Approval impact assessment
~—~—_ " 3 Consultation
l report
Deliverables
I outputs
Authorisation

ey ¢ highways
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Category A
(major revisions)

Enhanced « Technical author develops the

Enter the SRP

g()vernan ce -h___._.lf-—-x Document Developme_nt Plan. |
* Once ready, the Technical author will

steps \j—/ﬁt_\gﬁ” \ add a SharePoint link to the DDP into Jira

| 1. Draft document (See SeSSIOn 7).
Drafting for consultation

| O [ recomsuttor e TSC chair reviews the DDP and confirms

impact assessment

! it is ready to be shared with TSC
i confimaton of consultees.

category of change

\_,T—\ « DDP notified to all TSC consultees using
; : Err:‘?a::!ocument for J | ra.

Consultation 2. Post-consultation
(TSC process impact assessment
3. Consultation

Governance report
stages
1. Draft document for
-------- - authorisation

DDP mandatory for cat. A only

Optional 2. Post-consultation
e stage Approval impact assessment
—~ — 3. Consultation
l report
Deliverables
/ outputs
Authorisation
..... £ S
N 1
N - . 1
Notification

ey ¢ highways
b@n\l—’ Published document eng Ia nd



Enhanced
governance

steps

Governance
stages

Optional
stage

Deliverables
/ outputs

Category A
(major revisions)

Enter the SRP

_‘____j""-"""-

|

Document
development planning

v

Drafting

— —

l

In confirmation of
category of change

\_/—_-\‘

l

Consultation

(TSC process

|

Approval

_‘____j""-"""-

l

Authorisation

I
I

I Notification 1
Ll P |

Y

Publication

Document
development plan
({DDP)

1. Draft document
for consultation
2. Pre-consultation

A 4

impact assessment

1. Draft document for
approval

2. Post-consultation
impact assessment
3. Consultation
report

1. Draft document for
authorisation

2. Post-consultation
impact assessment
3. Consultation

eport

Published document

New Impact assessment

replacing QMR

highways
england U



Publication Published document

(m;ca:rer%c\:gigns) * TSC Chair:
Enhanced . reviews draft document and
re-consultation impact
governance 1 gssessment report f%r confirmation
Sste PS e Tl s of category of change;
L « once satisfied, confirms category of
| o %%ﬁﬁl change
1 T - TAGG:
N ‘ * review draft document and pre-
W ' consultation impact assessment
J ot cmen ) report for confirmation of category of
| R, e change;
[ ] oo l - discuss any concerns with TSC chair;
opns — - once satisfied, confirms category of
T — iéjmt change
Delverables l « TSC chair confirms the draft document
_ﬁ__’f_‘_“_,rfﬁ-h. and impact assessment report are ready
| to be shared with TSC consultees
T
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Enhanced
governance

steps

Governance
stages

Optional
stage

Deliverables
/ outputs

Category A
(major revisions)

Enter the SRP

_‘_____f'—-—"-

|

Document
development planning

v

Drafting

— —

l

In confirmation of
category of change

\__/——_\‘

l

Consultation

(TSC process

|

Approval

_‘_____f'—-—"-

l

Authorisation

_______

______

Publication

-
Document
development plan
({DDP)

1. Draft document
r consultation
2. Pre-consultation

impact assessment

1. Draft document for
approval

2. Post-consultation
impact assessment
3. Consultation
report

1. Draft document for
authorisation

2. Post-consultation
impact assessment
3. Consultation

eport

Published document

»
»

TSC chair leads the consultation (see
session 5)

TSC consultees review the documents
and provide relevant comments within the
set timescale

%ays
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Enhanced e QMR2 replaced entirely

governance | e « TSC chair reviews:
steps | . draft document
J/pj__\w) « impact assessment report
b e consultation report
| [T - clause change summary
| . change log (for the future MCHW
ot programme only)
~—— » |f satisfied, approves it
l — | - Content specialist reviews the draft
| (SChoes [ mecisseanen document for MDD compliance and the
[ ] e l impact assessment and consultation
Y opem o | P | reports for completeness
““’Tﬁ“ « Divisional Director reviews documentation
s — and, if satisfied, approves it
:_tif*ﬂ  Heads of Standards of the Overseeing
D Notfcaion Organisations review the documentation
oy and, if satisfied, approve it

n
Publication Published document ’_GTgTCH_rU_

VS



Category A
(major revisions)

Enhanced

governance
steps

Enter the SRP
—

|

Document
development planning

v

Drafting

— —

l

In confirmation of
category of change

——

l

Consultation

Document

—» development plan

(DDF)

1. Draft document
for consultation

2. Pre-consultation
impact assessment

1. Draft document for
approval
2. Post-consultation

T

n
' Notification |
n

_______

S e =

Publication Published document

(TSC process impact asse_ssment
a Governance \—/,—_—L\ i;ﬁtﬁu“a“ﬁ”
sages Jv 1. Draft document for
e | e HE_ C_HE review§ dogumentation and, if
— | satisfied, authorises it
ouputs > If authorisation from the other overseeing
—

organisations is needed, their CHESs review
documentation and, if satisfied, authorise it

, england
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Category A
(major revisions)

Enhanced

governance
steps

Enter the SRP

m

|

Document
development planning

v

Drafting

Document

—» development plan

(DDF)

1. Draft document
for consultation
2. Pre-consultation

— impact assessment

l

In confirmation of
category of change

——

l 1. Draft document for
approval

Consultation 2. Post-consultation
(TSC process impact assessment
3. Consultation

Governance report
stages

1. Draft document for

g —————— - authorisation
f 1 Optional 2. Post-consultation
==t stage Approval impact assessment
~—~—_ " 3 Consultation
l report
Deliverables
I outputs

_ﬁ__i‘_“_’;_j,__h_ « TAGG manages notification process
« Technical author works with TAGG to
B address EC comments and updates the ays

L/\I_, document accordingly )

=
=
=i
o
Y
=
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=]
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Category A
(major revisions)

Enhanced
governance

Enter the SRP

m

steps

|

Document
development planning

v

Drafting

— —

l

In confirmation of
category of change

——

l

Consultation

Document

—» development plan

(DDF)

1. Draft document
for consultation

2. Pre-consultation
impact assessment

1. Draft document for
approval
2. Post-consultation

(TSC process impact assessment
3. Consultation
Governance report
stages
1. Draft document for
........ - authorisation
Optional 2. Post-consultation
. - stage Approval impact assessment
~—~—_ " 3 Consultation
l report
Deliverables
! OLI'[DUT.S
Authorisation

T

Notification

_______

n
Publication Published document

\ 4

TAGG manages publication process

No content / technical changes, further
edits or amendments shall be made once a
document passes CHE sign off(s)

d
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Enhanced
governance

steps

-

g ——————

1 L]
1 L]
- - = -

-

Governance
stages

Optional
stage

Deliverables
i outputs

Category A
(major revisions)

Enter the SRP

m

|

Document
development planning

v

Drafting

— —

l

In confirmation of
category of change

——

l

Consultation

(TSC process

Approval

m

l

Authorisation

Document
— development plan
(DDP)

1. Draft document
for consultation

2. Pre-consultation
impact assessment

1. Draft document for
approval

2. Post-consultation
impact assessment
3. Consultation
report

1. Draft document for]
authorisation

2. Post-consultation
impact assessment
3. Consultation
report

- - -

o

Publication

Notification

N |

Published document

R R

RN

Categories B/C

(changes to requirements
and advice)

Enter the SRP

Drafting

“'---._._._.--/-—--""

l

In confirmation of
category of change

>

l

Consultation

(TSC process

Key differences with
cat. A

 No DDP

« Drafting at clause
level, not document
level

1. Clauses change

summary for
—®consultation

2. Pre-consultation

impact assessment

* No Divisional
Director approval

1. Clauses change
summary for approval
— 2. Post-consultation
impact assessment
3. Consultation report

1. Clauses change
summary for
authorisation

2. Post-consultation
impact assessment

3. Consultation report

Approval
"--..___..-/—_-—-""
Authorisation
I‘''----..___._..---"""..-'_.--_‘-‘.""'
T
! 3 ) ]
1 Notification '
! ==

- -

- -

v

Publication

) highways
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Enhanced
governance

steps

Governance
stages

Optional
stage

Deliverables
i outputs

Category A
(major revisions)

Enter the SRP

m

|

Document
development planning

v

Drafting

— —

|

In confirmation of
category of change

"

|

Consultation

(TSC process

l

Document
—» development plan
(DDP)

1. Draft document
for consultation

2. Pre-consultation
impact assessment

1. Draft document for
approval

2. Post-consultation
impact assessment
3. Consultation
report

1. Draft document for
authorisation
2. Post-consultation

Approval impact assessment
—~ — 3. Consultation
l report
Authorisation
..... E .
i 1
N i ) 1
] Naotification 1
Ll R |

- - -

v

Publication Published document

Categories B/C

(changes to

requirements

and advice)

Enter the SRP

Drafting

— —

l

In confirmation of
category of change

>

l

Consultation

(TSC process

|

Approval

_‘_______,pf'""_'-'_""‘-

l

Authorisation

1. Clauses change
summary for
™ consultation
2. Pre-consultation
impact assessment

1. Clauses change
summary for approval
— 2. Post-consultation
impact assessment
3. Consultation report

1. Clauses change
summary for
authorisation

2. Post-consultation
impact assessment

3. Consultation report

[
[
[ Notification
[

- - -

T

-

Publication Published document

*Decreasing level of effort required

Category D
(changes to notes /
spelling mistakes)

Enter the SRP

Drafting

— —

|

In confirmation of
category of change

1. Clauses change
summary for
—™consultation

2. Pre-consutation
impact assessment

\__.T’_\

1. Clauses change

Consultation

{only with content specialists)

summary for approval
—» 2. Post-consultation
impact assessment
3. Consultation report

1. Clauses change
summary for
publication

2. Post-consultation

impact assessment
3. Consultation report

v
Publication Published document

)

Key differences with

cat. A

Same as categories B/C:

 No DDP

« Drafting at clause
level, not document
level

* No Divisional Director
approval

Additional differences:

« Consultation with
content specialists
only

* No authorisation

* No notification
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Break (15 min)

Please use the ‘raise yvour hand’ function on Teams

to indicate that you are back from the break
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Welcome back
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Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process

Session 2: Categories of change A/B/C/D

Session 3: Enhanced governance steps

break
C 0 4 C 20U UcC wellll= CUIC N0 O ~ C

break

15 min

15 min

Session 5: New consultation process replacing the TPB

Session 6: Key responsibilities of technical authors

Session 7: Key updates to Jira and CARS

Conclusions and next steps
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Session 4:
Enhanced deliverables replacing QMR system



Current deliverables in the QMR system

QMR1

DDP (optional)

GG 104 risk assessment

Equality impact assessment

Sustainable development and good
design assessment

Customer service assessment

Draft document

Change log

Background commentary

3
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Objectives of the enhanced deliverables

Q Eliminate duplication of information or content provided at the wrong stage in
a the process

A Apply a proportionate approach to the level of documentation required
AR
% Improve commenting process and keep a complete audit trail of comments,
0e® decisions and changes made as a result of consultation
PN

/> Automate production of information through the TSES where appropriate

) highways
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Rationalised deliverables replacing QMR system

> Entry point in the SRP
DDP (optional) \= DDP (mandatory for cat. A only)

v

GG 104 risk assessment

Impact assessment report:
Part 1 Pre-consultation
Part 2 Post-consultation

v

Equality impact assessment

Sustainable development and good
design assessment

Customer service assessment

Draft document

v

Draft document

[
»

Change log

Change log (for MCHW rewrite only)

Clause change summary highways

v

Background commentary

: england
Consultation report AN




1. Entry pOint IN the SRP ai categories

« |tem created by TAGG on request and completed by the Technical Author

« Reviewed by the TSC chair, who then submits it for addition to SRP backlog
« Assurance check undertaken by TAGG

« Separate webinar providing more details on the fields to be completed

SRP-149 / @ SRP-385

Submit draft to TSC Chair for review

Example Change 2

0 Attach e e, Link issue Request to enter the SFP People  Dates

Category of change
General Consultees Pre-Approval Dates Pre-consultation Post-consulta None

Approval isati ificati icati Select the highest applicable category for multiple changes

Reason for change

Epic Link ) Driver 1: Changes in strategic approach, needs and objectives

Driver 2: Changes to European, UK and national legislation

Existing published document Driver 3: Changes to standards and the implemantation or revision of harmonised European Standards (nENS)
fer di
feerenes code Driver 4: Changes to documents other than legislation and standards

Existing published document Driver 5: Changes to normative and informative references

version number Driver 6: Changes in operational practice
) Driver 7: Develop collaboratively with other infrastructure clients

Date of last major review of
the existing published
document ) o
Driver 9 Impact of the updates made to other Overseeing Organisations’ documents

Title of document Driver 10: Outcomes from research and development
None Driver 11: Industry or supply chain feedback on innovation and best practice

Driver 12: Industry or supply chain feedback on errors identified

C
(
C
(
(
C
(
(
[
(
C
(
(

]
]
]
]
]
]
) Driver 8: Transfer responsibility for development of best-practice guidance to industry
]
]
]
]
]

D 13: Numbs d f departures fi i t: in RADs (Highy England onl:
Category of change Category B: Incremental change to requirements e mberandscope of dep rom red in RADs (Highways England only)
Select relevant driver(s)

Reason for change Driver 1: Changes in sirate... Outline summary of the changes needed
Driver 2: Changes to Europ...

Driver 3: Changes to stand..

e Add a comment..

Pro tip: press M| to comment

2

Provide details of how the need for making the change was identified and any research that supports the change, e.g.

Submit draft to TSC Chair for review Cancel

highways
england

~
\



2. Document Development Plan (DDP) cat. aonly

highways DOCUMENT DE

. BASIC INFORMATION

LOPMENT PLAN

DOCUMENT(S) TO BEE DEVELOPED)
[mew documents)

DOCUMENT(5) TO EE UFDATED
[existing documents)

CARS LINK TO PUBLISHED DOCUMENT

KEY MILESTOME DATES

Initial consultation and development strategy meeting:
Start drafting:

Start TSC consultation:

End TSC consultation:

QMR final submission:

INTERMEDIATE MILESTOME DATES|x% sections sgreed with the Content
(RECOMMENDED)| Specialist:
The % depends on the size of the document

DOCUMENT DEVELOPMENT PLAN VERSION AND

DATE
. PRODUCTION TEAM
HIGHWAY 5 ENGLAND Technical Auther:
Contact detsils:
Project Sponsor
Content Specialist
Subject matter expert
DEVOLVED Trensport Scotland
ADMNISTRATION 57 Welsh Govermment|
REPRESENTATIVE|

Department of Infrastructurs
Northern Ireland
EXTERMNAL SUFPPLIER Autharing team:
Project Manager:
Reviewars:
Subject matter experts:

LOPMENT PLAN

highways DOCUMENT D

3. DELIVERABLES
For DMRE documents:
# Draft updated 200K to replace X200 ( Draft new RAD X200
# Draft Mational Application Annex, if needed
# Background document to accompany draft
% Change log for X200 (existing documents only)
# (MR consultstion report and impact assessment report

# Other deliverablas a5 requirad from the work package

For Manual for Contract Documents for Highways Works (MCHW) documents:

o SHW document 2200 (replacing *300{) and associsted Instructions for Specifiers, works
specific inputs template, drafts of associated changes to Volume 3 drawings, and all other

amendments required to implement the specification amendments
#» Draft Mationally Determined Requirements or Sections, if neaded

# Draft new DMRE document(s) or mew | updated clauses for existing ODMRE documents to
provide design information currently within the Motes for Guidance, if needed

# Background document to accompany drafts
# Change log for X230 (existing documents only)

# \falidation of constructor requirements - a link shall be established between constructar
requirements and related verification and documentation requirements for validation
purposes. An online tool in CARS will be made available to link related requirements and
facilitate validation.

# (MR consultstion report and impact assessment report

# Other deliverables as required from the work package

highways DOCUMENT D LOPMENT PLAN

4. SUMMARY OF DRAFTING NEEDS AND APPROACH
Initial consultation and development strategy meeting

#» Stakeholders involved

s Qufcome

Drafting needs
Provide an outline of drafting needs including s= relevant the following:
+ Meeds of the document: <*=
»  Compliance with the MDD.
#» Draft in a style that will reduce the need for departures from requirements.
» Redraftin a styl= that will reduce contractual ambiguity.
» Editorial updates: <> detsils provided in section &

# Technical updates: =***= details provided in section &

Departures analysis (for existing documents)

Relevant aspects to cover:
# Mo, of departures received
# Classification of departures, e.g. for innovation, aspects not covered, ete.
#» Plan te reduce unnecessary departures and support innovation
»  Any ather relevant information

If you sre a user of DAS, details of departures can be downloaded from the system in an excsl
format. We suggest fillering your search by discipline o streamline your results. A video tutorial is
available via the DAS help pages and st this link:

hitps:/twerw. youtube. comiwateh Tw=X4T pify SHNOkElst=PLOZ 2ue -

EDyrPERKIFHTIMIaCHIODE r&index=5

Should you meed any further assistance, please contact departures@highwaysengland. co.uk

Recommendations for future work to be done

o X000

Drafting approach
LR b4



3. Draft document (all categories)

} highways
england

carsa
<
g Q, Search document
| B

Contents

Document information H
= Foreword :
Introduction H

Abbreviations

Terms and definitions &
» 1. Scope :
2. Surface course ...}

=~ 3. Aggregate selecti... i
Polished stone value (PSV) and
aggregate abrasion value (AAV)
Lower polished stone value (PSV)

Site category and investigatory
level

Aggregate abrasion Value
Traffic flow

Gyratory junctions

High friction surfacing (HFS)
Coloured surfacing

Central reserves

= 4. Normative refere... }
= 5. Informative refer... 3

+ Create section

Documents >  Surface course materials for construction > Aggregate selection Notifications [ Help Pages Contact Support Onling ~

Clause type - 1

3. Aggregate selection

Polished stone value (PSV) and aggregate abrasion value (AAV)

31 The aggregates used in pavement quality concrete complying with Clause 1026 (2019) of the Specification
MCHW SHW [specify series] [Ref 2.N] shall be exempt from the requirements of Section 3 of this document

3.2 Coarse aggregates or chippings shall underge polished stone value (PSV) testing in accordance with
BS EN 1097-8 [Ref 4 N] to determine the resistance to polishing under the action of traffic.

3.3 The appropriate PSV for the coarse aggragate shall be selected from Table 3.3a or Table 3.3b based on the
relevant site categories and traffic levels.

Table 3.3a PSV for chippings or coarse aggregate in surfacings excluding thin surface course systems complying with clause 942 (2019) and pavement quality
concrete complying with clause 1026 (2019) of the Specification (MCHW1)

PSV required for given IL, traffic level and type of site
Site Site description L Traffic (cv/lane/day) at design life
category 1- 251- | 501- 751 - 1001- | 2001- | 3001- | 4001- 5001 - Over
250 500 750 1000 2000 3000 4000 5000 6000 6000
0.30 50 50 50 50 50 55 55 60 65 65
A Motorway
0.35| 50 50 50 50 50 60 60 60 65 65
N . i 030 | 50 50 50 50 50 55 55 60 65 65
B . D:F'B"E””amage“'ay with one-way 035| 50 | 50 | 50 50 50 60 60 50 55 55
raffic
0.40 50 50 50 55 60 65 65 65 65 68+
. . 0.35| 50 50 50 55 55 60 60 65 65 65
c tND:F'B"E”l carriageway with two-way 040 | 55 | 60 | 60 65 65 58+ 58+ 68+ 68+ 68+
raffic
0.45 60 60 65 65 68+ 68+ 66+ 68+ 68+ 68+
Approaches te and across miner and major 045 | 60 65 65 68+ 68+ 68+ 68+ 68+ 68+ HFS
Q junctions, approaches to 0.50 65 65 65 68+ 68+ 68+ HFS HFS HFS HFS
roundabouts and traffic signals 055 | 68+ | 68+ | HFS | HFS | HFS HFS HFS HFS HFS HFS
K Approaches to pedestrian crossings 050 | 65 65 65 68+ 68+ 68+ HFS HFS HFS HFS
and other high risk situations 055 | 68+ | 68+ HFS HFS HFS HFS HFS HFS HFS HFS
0.45 50 55 60 60 65 65 66+ 68+ 68+ 68+
R Roundabout
050 | 68+ 68+ 68+ 68+ 68+ 68+ 68+ 68+ 68+ 68+
0.45 55 60 60 65 65 68+ 68+ 68+ 68+ 68+
G1 Gradients 5-10% longer than 50m
0.50 60 68+ B8+ HFS HFS HFS HFS HFS HFS HFS

Support User v




4. Chan ge |Og (for MCHW review programme only — RIS 2 commitment)

= For documents to be reviewed in MCHW update programme, technical authors shall produce a
change log in CARS to record the changes made.

= For internal use only and will be used to briefly identify the type of change and the reason
behind it as well as the location of the clause when moved for easy future retrieval.




5. Clause change summary

i Carsa

<

Q, Search document

Contents

Document information 3
= Introduction H
= 1. Norm 2 - udpated 3
= 2. Norm 1 :
= Appendix A. Appen... 3

+ Create section

17 Mar 2021 - Trai...pdf A

/

Old index Old clause
Introduction
This is my first introduction paragraph.
Heading This is a test heading
Sub Heading My sub heading
Some text; T L no Index
A figure

A Table

[Atatie Viith somes test in cells

1. HNorm 1
Heading Heading
Sub Heading Sub-heading
New
New
Sub Heading This is a separate heading

18 Alist:
1) Item 1
a) ltem 1a
b) ltem 1b
2) tem 2

2. Horm 2
Heading Heading
Sub Heading Sub-heading

22 Requirement 2 - more text
221 Advice 1- hello
Appendix A Appendix 1

A1 Heading

A1.1 Heading 2

A1.1.1 Heading 3

22 Requirement 2 - more text

A12 This is a separate heading

CBG Resourcil

25

A requirement with a figure:
Adam's figure

Adam's Equation

HNew index

23

231

Sub Heading
27

Appendix A.

21

27

Y

New clause

This is my first introe-duction paragraph - Updated

Some text; T . no Index

A figure - caption updated

A Tabie

A table Wit some iexd in cells - this ™ was updated
Norm 1

Requirement 2 - more text = moving this to Norm 1
Advice 1 - hello

This is a separate heading - Updated

A list

1) leem 1
a) ltem 1a

2) Item 1b - updated
a) ltem 2 - updated

Norm 2 - udpated

Deleted
Deleted
Appendix 1

Requirement 2 - more text

A requirement with a figure:
Adam's figure

Adam's Equation

Background & commentary

Mew background commentary

I

Tways
and




6. Impact asse

CONTENTS

Basic Information......c.ccerceeeeeess s csseeeeenees
1. Pre-consultation impact assessment.......
1.1 Impact on health, safety and wellbeing ...
12 Equality, diversity and inclusion impact.._________
1.3 Impact on carbon management, sustainable de
1.4 Impact on customer satisfaction.........._.........
1.5 Commercial impact ...
16 Otherimpacts. ...
1.7 Inmovation...... ...
2. Post-consultation impact assessment.....
21 Health, safety and wellbeing impact. ...
22 Equality, diversity and inclusion impact.........
2.3 Impact on carbon management, sustainable de
2.4 Impact on customer satisfaction. ...
25 Commercial impact ...
26 Otherimpacts ..
27 nnovation....................................
2. Implementation Plan.....ccce e

3.1 Dissemination plan ...

3.2 Implementation requirements ...

- Eighways IMPACT ASSESSMENT REPORT

ngland

2.

Post-consultation impact assessment

2.1 Health, safety and wellbeing impact

Flease state the status of the H&S impact assessment:
Choose an item.

If the H&S impact has been updated, please illusirate reasons for the change.
Click or tap here to enter text

Any other comments on HES impact?
Click or tap here to enter text

2.2 Equality, diversity and inclusion impact

Flease state the status of the equality, diversity and inclusion impact assessment:
Choose an item.

If the equality, diversity and inclusion impact has been updated, please illustrate reasons for the
change.
Click or tap here to enter text.

Any other comments on equality, diversity and inclusion impact?
Click or tap here to enter text

2.3 Impact on carbon management, sustainable
development and good design

] Eighways IMPACT ASSESSMENT REPORT

ngland

2.4 Impact on customer satisfaction

Flease state the status of the customer service impact assessment:
Choose an item.

If the customer service impact has been updated, please illustrate reasons for the change.
Click or tap here to enter text.

Any other comments on customer service impact?
Click or tap here to enter text.

2.5 Commercial impact

Flease state the status of the commercial impact assessment:
Choose an item.

If the commercial impact has been updated, please illustrate reasons for the change.
Click or tap here to enter text.

Any other comments on commercial impact?
Click or tap here to enter text.

2.6 Other impacts

Please state the status of the carbon management, sustainable development and good design
impact assessment:
Choose an item.

If the carbon management, sustainable development and good design impact has been updated,
please illustrate reasons for the change.
Click or tap here to enter text.

Any other comments on carbon management, sustainable development and good design impact?
Click or tap here to enter fext.

Flease state the status of other impacts:
Choose an item.

If other impacts have been updated, please outline reasons for the change.
Click or tap here io enter text.

Any other comments on other impacts?
Click or tap here to enter text.

} highways
england



6. Impact assessment report aicategories

2. Please categorise the activity in Type A, B, C

using GG 104, Table 2.6.

*H&S activity type
Choose an item. ~

3.

Does the Divisional Director agree with the
cateqgorisation? If so, please document it.

A 4

Choose an item.
Click or tap here to enter text.

4.

Please clarify which road populations will or
may be affected by the activity and how.

Choose an item.

Please identify the scope of the risk
assessment.

v

Click or tap here to enter text.
ICK or tap here to enter text.

When dealing with editorial changes only:

6a Please establish the current baseline for
safety, in either qualitative or quantitative
values, for each of the populations
affected.

Click or tap here to enter text.

6b Please indicate any known issues
identified in the application of the existing
RAD that may or will have an impact on
safety, and provide an explanation as to
whether these are being dealt with by this
revision or will be dealt with at a later
planned time.

Click or tap here to enter text.

Click or tap here to enter text.

6c Please identify / record a time for
completing this review.

Click or tap here to enter text.

Drop down list

Free text field

3

highways
england



5. ImpaC’[ assessment repOrt All categories

CONTENTS

= o L [y e o o
1. Pre-consultation impact a5SeSSMENt........ e s nsan e

11
1.2
1.3
14
1.5
1.6
1.7

2. Post-consultation iMpact ASSESSMENT.........cvcccerrerucersererasesssasssssssnsasssesaes

21
22
23
2.4
25
2.6
27

S. Implementation Plan.... s e e
B B B =T T 0= T R
3.2 Implementation requUIrements e

Impact on health, safety and wellbeing . s e

Equality, diversity and inclusion impact . TS .
Impact on carbon management, sustainable develOpment and ged design. ...
... 26

Impact on customer satisfaction. ...

Commercial ImaCt e

Other impacts.. € —————r"

11
17

Ly Lo LT ] R

Health, safety and wellbeing Impact. e
Equality, diversity and inclusion impact ...
Impact on carbon management, sustainable development and good desian. ...
Impact on customer satisfacion. . e
Ly = T R
LT T = T = R
O A O e

35
36
36
36
36
a7
a7
a7
38
28
39
39

ENHANCED TEMPLATES

H&S

Equality diversity and inclusion
Other impacts

3
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Mailings Review

\V:l LV—J S PNr:vX;c:us

Developer Help

PDF-XChange

FB B All Markup
j [5) show Markup ~ ‘

Instructions
to populate
the template

«l

Health safety and wellbeing o+ e
GG 104 risk assessment
/
& highways IMPACT ASSESSMENT JREFORT & highways IMPACT ASSESSMENT REF

england

1.1 Impact on health, safety and wellbeing

The following GG 104 health and safety risk asseszment is applicable to:

. “editorial change and changes to notes", when updsting the RA[ to the comect layout

and style. addressing types snd changing content in notes;
. “requirement and advice updste”, when changing reguirems

(s} and advice of the RAD;

- “new requirement”. when infroducing new requirement(s) il the RAD;

. “new RAD®, when developing s new RAD.

Pleasa comment on the sffects of the RAD on heslth and sa
and other needs of sll road users, including pedestrians, pro

1.1.1 Safety risk t planning p

Item

1. Type of change:

S fety Rk Aszmsment
Phnning
Catego rim tio nof acthiity
type
Iz mtifica tic n of affact=d
popubtions
Sa ety ke linea md sty
abectie

(including the CDM Regulations)
d groups and highway workers.

Response

1a When dealing with change to exsting

RAD, please describe what the changes
to the RAD, their extent and the reasons

prompted their infroduction.

Click or tap here to enter text.

1b When desling with a new RAD, please
describe the content of the new RAD and
the ressons prompted its introduction.

Click or tap here to enter text.

englana

Item

. Plzases categorise the activity in Type A, B. C

using GG 104, Tabls 2.6]]

Response
Choose an item.

. Dioes the Dwisional Direcior agree with the

categorisation? If 30, please document it.

‘Choose an item.
Click or tap here fo enter text.

Pleasze clarify which road populstions will or

may be affected by the activity End nonf] " Cllc:k of tap here fo enter texi.

Choose an item.

or tap here fo enter te:

WWhen dealing with editorizl changes only:

B8s Please establish the current baseline for
=afety, in either gualitative quuan‘titalive

sﬁeded

8b Pleaze indicate any known issues
identified in the application of the existing
RAD that may or will have an impact on
safaty. and provide an explanation as to
whether these sre being dealt with by this
revision or will be dealt with st 2 later
planned time.

‘Click or tap here to enter text.

Click or tap here o enter text.

B Flease identify / record a time far
completing this review.

Click or tap here fo enter texi.

. WWhen desling with reguirement(s) updsate and'or new reguirement(s):

Ta Flease establish the current baseline for
=afety, in either gualitative or quantitstive
walues, for each of the populations
affected||

Click or tap here fo enter texi.

Tb Please provide an explanation on the

impact of the requirement being changed |

new requirement and its interaction with
the other clauses.

Click or tap here to enter texi.

7c Please identify / record a time for
completing this review.

Click or tap here to enter text.

. WWhan desling with a new RAD:

8a Please establish the baseline for safety, in
either qualitative or gquantitative values, for

each of the populstions Eﬁed:edﬂ'

Click or tap here to enter text.

8b Please prowvide an explanation of the
impact of the RAD and its interaction with
other RADs and procedures.

Click or tap here to enter text.

8¢ Please identify / record a time far
completing this review.

Click or tap here to enter text.

o

2ach population sffectad]|

Pleaze clarify the safety objective for this

‘Click or tap here o enter texi.

Mariants Angsling

B aware thal type B and fype © catzgones regu @ Saloty
‘Conal Feview Group (S0 1L & acoestabie tor Techical
Slandands Comenifie: {TSC] members o also be SCRG
mabors. Hoeer, i twn lunclons re separais, and each
has ks cun mguinements. sen e MDD Fan |

Patonal Sakety Conol Review Grup |Nsca.|5\scns remit
iand Tems of Reference (TOR). Aso Mangosment

and we fave an easy siep Dy slep puide (o G104 s wel | The
Slen e Sien Gupde |0 SRA

Angeling
This ks the people whe ane o can be affecied by the
applicaton of e AL, see @50 GG 104 Tabke 13

Mariapia Angefing

This shoud acdress e Scope of Ihe healln and safcly risk
ammesement based on the cranges made 1o the FAD o the
conient of e new RAD.

Mariania Angeiing

Tha salsty asaling s s kel of saluty agana wtich e

sabely ooy RIS (2.4, CUTEnly W

mmmmmw -l b working In that way: whal s the

iferance and how wil Tl dfierenos it sality for anyone:

i e ressponslti ity 7). |1 such @ case, iha baseine is
acal

kst RAD.
of tne chivoe of basaing showd e el

Mariapia Angefing

The salety baseine ks ine level of salety aganst wrich fne
sadety cojecikes are sel and measired. In such a case, e
Easaine ks aligned In the sésting apekcation. of the FAD, but
an epianalion s needed cn e impsct of e eourement
being changed | new reguirement. and ks inkeraciion witi e
ciher clauses. The explanalion of the choloe of baseline shoukd
bt oo

Mariapia Angefing

The salety baseine ks ine level of salety aganst which fne
sadety cojecies are sel and measwed. The explanalon of e
ancice of b e sheud be reccrded

I a stmement
it any, @ change | new requinement ! new FAD wil defver from
@ salety perspecthe.

A

} highways
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Equality, diversity and

£ highways IMPACT ASSESSMENT REPORT

nd

w

eng

1.2 Equality, diversity and inclusion impact

All technical authors shall complete the equality impact assessment (Eglé) screening in Part 1.

\Where the screening indicate that an equality impact assessment is needed. relevant sections of
Part 2 shall be completed.

Part 1: Screening

For some documents the questions below will be straightforward to answer, while in other cases
there may be significant uncertsinty. If in doubt, enter “uncertain® — this is relevant in 1.2.2 whan
explaining the judgement on the need to gather further evidence to reach an informed decision via

Egls

Al: Outline the aims, purpose and expected outcomes of the practice/policy.

Click or tap here fo enter text.

AZ: ldentify the customers, staff or stakeholders involved or affected.

Click or tap here fo enter text.

Inclusion

j highways IMPACT ASSESSMENT REPORT
england

rt 2: Full Equality Impact Assessment

To complete if needed, based on the decision made i the screening part.

D1: The level of impact on protected characteristics gauged from available information,

research, consultation

Equality Group Impact Summary of reasons and evidence sources
(Protected (data research and consultation) supporting
Characteristics) this analysis

Sex Choose an item.

Religion or Belief Choose an item.

Age Choose an item.

Disability Choose an item.

Racs Choose an item.

Sexusal Crientation Choose an item.

Gender Reassignment Choose an item.
{Incl. Transsexusl and

Transgender)

Pregnancy & Maternity Choose an item.
Marriage & Civil Choose an item.
Partnership

D2: Any potential risks to equality identified - Including insufficient information to make

robust decisions?
Choose an item.

Identified rishks:

Choose an item.

MNofes:

Cptions 1 to 3 There are no unjusfified negafive impasis and the policwpractice iz compliant in
farms of the eguality aufy.

Option 4: Dpportunities were idenfified fo advance eguslity, fosfer good relafions and prevent
dizcrimination. Ensure further evidence iz gathered fo ensure any barmers are removed and
referenced in Sections F and 5.

14

3
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Other impacts

PDF-XChange
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[5) show Markup ~
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Comment ~ S Changes ~
Comments Tracking
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1.6 Other impacts

Please complete the table below as relevant

Implications

Clarify if itis
relevant or not

Policy implications COSE 8N (tem. i

Detailed response if relevant

or tap here fo enter text.

Mariagls Angafing

Please identily how e changes made ane in Ine with cument
podcies (givng reforences) or ge dolalks of amy modiicaton
T pLiMme dnciments fral sl be irphementsd by putioation of

fhe RAD.

Winene relevant, reference shall be made jo TAGE and offer
indoaalars, Such ae thasi 0 Hnvas England Business.
Flan and Corporaie Flan, as wol as any ood, senioe or
inangibic: benedis

IMariapta Angafing
Pums:mdsalsnl!n‘tlﬂuﬂl Mkt e aasockaled wih

Legal implications || Choose an em. | Click of [8p Nere (o enter fex.

voof thie doeumment, @y consutation with DRE
Loml Division or ather legal escparts and any outoome: from
such Y

Implications for
existing contracts
and schemes,
including DBFO] ™~

Choose an item. | Click or tap here fo enter text.

Implications for
construction |

Implications for
lifespan of assets|[

Implications for | <
quality systemsﬂ

Other implications [[ Choose an item. | Click of tap here o enter texi.

Martapta Angefing
Flease cutine the Imgact 1l e RAD Wil hawe on e« sting
caniracts and sugnestons on how i might ba imol avanted,
Inchading deialks F e niroducion of fhe RAD S kefy io resui
N s o RO (N Tt 2 peinE.
Fleiase onreul win Frocuresnent Direcionate. megandng e
document's Lse in dffering tomee. of proosement {e g HEC,
OeFD, lﬁ!l Flaase ghve detals of the astan of varalions
navisciadd B0 1 FAID 10 i [ weork il i rent fiorms of
coniract.

Mariagl

Flease cutine the eflec thal | mplemengation of e RAD wil
have o ihe consiniction o werks. For examoie. igrpduagkpg.of
e efficint, afieriie astoes and raenias in desion and
consfrucion keading o reduced cosis and befier value.

Martapta Angefing
Flease consder mainienance imal Kations inchading oul nol
ewciusivily relating ot sakety of mainlanance ooeralves in
conneciion with SOLT, and cursent n_ldmm for
fraffic manageTan (efer in G0 204 Dasigning heatty

SEfery (o maIEnanoel Mnummmﬂﬂﬂhﬂim
of the: new RAD in mainiaining exisling warks.

Mariapis Angaling
Consideralon of ncrease of asset Hespan leading o
SOONOTI benedis

IMariapls Angemng

Flease give detals of any efects e FAD Is efy i haee on
existing Cualiy Management Syshens noudng inose of
ODMP and confrm, and g, cone uasons with OOMF
Juadity Managens. Flease 2onfim tha Mimeaiisgnonges
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Carbon, sustainable development and good design

Licence requirement

= Best practicable outcomes

= Consistency with the government’s
plans for a low carbon future
(challenge of ‘net zero’)

= Due regard of the relevant principles
and guidance on good design

&4

Department
for Transport

Highways England: Licence

Secretary of State for Transport statutory directions
and guidance to the strategic highways company

April 2015

3
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Carbon, sustainable development and good design

Net zero journey

= Highways England is producing a
Net Zero Strategy for publication
this spring

= Specifications for materials and
categories of products is at the
heart of our net zero journey

Stanes: This version of iis Act contains provisions fal are prospective.
Changes 10 legislation: There are outstanding changes not yet made by the legisiation. gov.uk editorial
team to Climate Change Act 2008. Any changes that have already been made by the team appear in the
content and are referenced with annotations. (See end of Document for details) View outstanding changes

Climate Change Act 2008
2008 CHAPTER 27

An Act to set a target for the year 2050 for the reduction of targeted greenhouse gas
emissions: to provide for a system of carbon budgeting: to establish a Cc 1 on
Climate Change: to confer powers to establish trading schemes for the purpose of
limiting greenhouse gas emissions or encouraging activities that reduce such emissions
or remove greenhouse gas from the atmosphere: to make provision about adaptation to
climate change: to confer powers to make schemes for providing financial incentives to
produce less domestic waste and to recycle more of what is produced: to make provision
about the collection of household waste: to confer powers to make provision about
charging for single use carrier bags: to amend the provisions of the Energy Act 2004
about renewable transport fuel obligations: to make provision about carbon emissions
reduction targets: to make other provision about climate change: and for connected
purposes. 9 [26th November 2008]

BE IT ENACTED by the Queen's most Excellent Majesty. by and with the advice and consent of
the Lords Spiritual and Temporal, and Commons. in this present Parliament assembled. and by
the authority of the same, as follows:—

PART 1

CARBON TARGET AND BUDGETING
The target for 2050

1 The target for 2050

(1) It is the duty of the Secretary of State to ensure that the net UK carbon account for the
year 2050 is at least [F'100%] lower than the 1990 baseline.

(2) “The 1990 baseline™ means the aggregate amount of—

3
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Carbon, sustainable development and good design
Carbon footprint of construction and maintenance

« Construction and maintenance
carbon footprint of around 1.2
million tCO2elyr

« By specifying lower carbon /
longer life materials and
sustainable construction
processes we can cut carbon

* A full training module will be
made available to technical
authors soon — relevant to DMRB
and MCHW clause drafting

highways
england



Carbon assessment

Carbon management hierarchy

There may be wider sustainability and good design
benefits from applying this hierarchy

highways IMPACT ASSESSMENT REPORT
england

1.3 Impact on carbon management, sustainable
development and good design

All technical suthors shall complete the screening in Part 18 and 1b.

VWhere the screening indicate that s carbon or sustainable development / good design assessment
is needed, relevant sections of Part 2 shall be completed.

CARBON MANAGEMENT

Part 1a: Screening

55 1032 reqguires the minimisation of greenhouse gas emissions associated with the whole life of 8
project. This means that all projects consider greenhouss gases scross sl elements of design.
construction, operation and use, and decormmissioning. Part 18 of this assessment considers the
type of document and whether further assessment is sppropriate.

Does the document specify Does the document specfy a Does the doument set out a
design elements? material or product? process for assessment or review?
L

|f§_pm:;dml’:';§a 1f yes, is lifecycle carbon |5 there an opportunity to
[T datz available, for example consider carbon performance as
and apply the i i i
D PP inan Environmenzal part of assessment / raview
carbon management Product Declaration process?
hierarchy. available or is data in the )
ICE datzbase? ifyes, proceed to Part 2a.

if not, can product supplisr If o, procede with document but
provide a narrative on consider ather opportunities to
carbon performance of censider carbon through

product throughout ‘assassmant / review.
lifecycle?
L 4
If yes proceed to Part Za.
If no, proceed with
document but consider RED

opportunities to develop
future zlternatives and

document in "outcome of

sCreening”

highways IMPACT ASSESSMENT R
england

Select the appropriste cuteome of the Carbon Assessment Scresni

Choose an item.

Part 2a: Full assessment

The carbon management hierarchy:

g} Build nothing: |s the asset / design element really needed? Could the same outcome be
achieved safely and cost effectively without the asset / design element or via an altemative
approach?

b

—

Build Le=s: consider the potential for re-using assets [ design elemeants or refurbishing /
reducing the amount of materials used by the asset/ design element.

) Build clever Can low carbon solutions | techn ies  materials be integrated into design to
reduce carbon in construcfion, operation or use?

d

—

Build efficiently: Can construction or maintenance practice be changed to reduce enaergy or
materials consumption?

1. Is the RAD the appropriate place to Choose an item.
address issues or is there a related
RAD which will address this? Select
relevant response.

2. If the answer to 1. is that there is a Document number: Click or tap here to enter text.

more appropriate RAD to address Document fitle: Click or tap here to enter text.
some of the issues, state document

number and title.

3. What el nts of the rd are Click or tap here to enter text.
considered in this further
assessment?

“f'ou do not need to do a line by line
assessment, rather focus on the core
themes of the RAD or the categories of
materials specified

4. Were there elements of the
standards that are not considered
further? Can you summarise why
they are not considered further?
For example, there may be elements
that have no carbon impsact.

Click or tap here to enter text.

3. What are the opportunities to include | Click or tap here io enter text.
requirements for designing or
specifying assets / elements as high
up the carbon management
hierarchy as possible?

For materials and products (for example

in MCHW specifications) consider

18

Tips for completing the carbon
assessment

Screen first — you may not need to
assess

Keep the narrative brief

Only focus on relevant issues —if it is
better to deal with something in a

different RAD say so

Talk to suppliers — how are they
demonstrating carbon reduction?

If Environmental Product Declarations
/ life cycle data available, are there
certain categories of the same
material that offer lower embodied
carbon?

Can a clause be constructed to allow
better carbon performance across the
lifecycle?




Sustainable deve

opment and good design

highways IMPACT ASSESSMENT REPORT
england

SUSTAINABLE DEVELOPMENT AND GOOD DESIGN

Part 1b: Screening

The table below provides questions to establish the potential relevance of sustsinable
development (S0} and good design to the RAD. Flease note both potential positive and negative
aspects should be included. Where examples are given, this should not be taken as an
exhaustive list of the potential relevance of the RAD to the S0 gosl or design principle.

The screening checklist makes use of simple yes / no / uncertain questions. For some documents
these questions will be straightforwsrd to answer, while in other cases there may be significant
uncertainty. | If in doubt, enter *uncertain® and describe the uncertainty in 1.3.2.

Furtheer infarmation on the topics covered is available via the following limks:
Enwironment: httpe/share/Sharellisapi.dll *func=ll&objld=520188085&obhicfion=browse
Sustainable Development and Design:
http:lishare/sharedav/nodes 35750210 Tier% 207 ero %205 econd % 20click.docx

Would the subject of the RAD be of significant relevance to / make a

Response

significant difference to the following sustainable development goals?

SD Goal 1: Improve the health, safety and wellbeing of those affected by
road infrastructure item.

For example, relevance could be affected by significant increases or decresses in noise
generated by vehicles or through impacts on the patential for the network or adjacent
communities fo be flooded.

SD Goal 2: Improve land, water and air quality

Choose an
item.

For example, s document may change the likelihood of soil contamination, or cause changes to
surface water drainage resulting in potential pollution. Significant changes in emissions from
customer vehicles might alzo affect the achievement of this goal.
5D Goal 3: Support a sustainable economy

Choose an
tem.

For example, this goal could be positively impacted through facilitating opportunities for mone
sustainable development or through providing for the movement of people to places of work. Or
it might be negatively affected by increasing the likelihcod of severance between communities.
5D Goal 4: Represent good “whole life” value across the design life of road | Choos= an
infrastructure tem.

For example, s document might affect the ability to deliver good value for money through easy to
maintain and long-life road infrastructure.
5D Goal 5: Embrace innovation

Cheose an
item.

} highways
england

Part 2b: Full assessment

IMPACT ASSESSMENT REFORT

To complete if needed, based on the decision made in the screening.

While the SD goals focus on a range
of impacts, like air and climate, the

8. Which goal({s)principle{s) in 1.3.1 are
screened in? Select all relevant.

O 5D Goal 1
O &0 Goal 2

A

O 50 Goal 3
O 50 Goal 4
O 50 Goal &
O 50 Goal 8
O 50 Goal 7
O 50 Goal 8
O 50 Goal 8
O 5D Goal 10
O 50 Goal 11
O 50 Goal 12
O makes roads safe and useful
O i= inclusive

O makes roads understandable
O fits in context

O i= restrainad

3 iz environmeantally sustainable
O is thorough

O i= innovative

O is collaborative

O i= long-lasting

9. Is the RAD the appropriate place to
address issues or is there a related
RAD which will address this? Select
relevant response.

Choose an item.

10.If the answer to 2. is that there is a
more appropriate RAD to address
some of the issues, state document
number and title.

Document number: Click or tap here to enter test.
Document title: Chick or tap here to enter text.

11.Was further reading or research
needed to understand the potential
significant issues or uncertainties?

Choose an item.

visual aspects are particularly
important in the design principles

Tips for completing the
sustainability assessment

= Screen first — you may not need to
assess

Focus on most relevant Sustainable
Development (SD) Goals and
Design Principles

Keep the narrative concise

Verify impacts with background
research / evidence where possible

Environmental Product Declarations
or life cycle assessments can be
helpful for some sustainability goals

Seek to enhance the positive and
minimise the negative




Key contacts

= Colin Holm and Dean Kerwick-Chrisp
= sustalnability@highwaysengland.co.uk
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New customer satisfaction template

= New template applies to the four Overseeing Organisations.

= Highways England’s Customer service strategy used to identify high level
aspects to be addressed in the impact assessment report

-
<
=y
)
=
S
()
=
o
S
1)
S
O

Enabling
stress free
journeys

Delivering
the basics

Building our
capability

Improving
journey times

A better end to

end experience

Providing better information

A well maintained and safe network

Developing better relationships

Empowering our people

Journeys will take the time that customers expectthem to. We’ll
improve the ways we manage road works, incidents and delays to enable
safer, stress free journeys and help drive the economy.

Customers will trust that we care about their journeys as they
travel seamlessly across our network, using varying modes of
transport and linking to local networks.

Customers will be betterinformed and have trust in the
information they access, ensuring that they feel safe and in
control of their journeys.

We'll proactively maintain, operate and enhance our network
to reduce disruption and help our customers feel safe.

Our customers,communities and stakeholders will
know who we are and what we do. We will listen to
them and understand what they want and need.

Everyonein our organisation and supply chain will
understand how they can improve customer
experience and be empowered to do so.

highways
england o>



New customer satisfaction template

1.4 Impact on customer satisfaction

Requirements within the RADs shall enable the development of solutions to improve customer
satisfaction.

The impact on customer satisfaction includes all stages from design through to construction,
maintenance and decommissioning.

1.4.1 Impact assessment on customer satisfaction

Please idenfify and record in the table below how the implementation of new RADs / changes
made to existing RADs impact on customer satisfaction of road users, road workers and others
affected by the Cverseeing Organisation’s motorway and all-purpose trunk roads.

The table below is set around the Highways England's Customer Service Strategy.

Questions

1. Does the implementation of the RAD / updated clauses assist in empowering

the users of the standard to deliver great experiences to our customers?

The RAD / updated clauses should support everyone in the Overseeing
Organisations and supply chain to understand how they can improve customer
experience and empower them to make better decisions for our customers.

Response

Choose an
item

Provide evidence /examples
to validate the response

Click or tap here to enter text.

. Does the implementation of the RAD / updated clauses result in a better

relationship with our customers, communities and stakeholders?

[This question is most relevant fo customer senvice sfandards and operational
documents]

The RAD / updated clauses should enable relationships to be built with our
customers, communities and stakeholders to provide a better understanding of
who we are, what we do, and demonstrates that we listen to them to understand
what they want and need.

. Does the implementation of the RAD / updated clauses provide a well

maintained and safer network for our customers?

The RAD / updated clauses should consider how our network and assets are
designed, built, maintained, operated and decommissioned to reduce disruption
and help our customers feel safe.

. Does the implementation of the RAD / updated clauses provide a better

information provision for our customer?

The RAD [ updated clauses should facilitate improved information to customers, so
customers will be better informed and have frust in the information they access,
ensuring that they feel safe and in control of their journeys

. Does the implementation of the RAD / updated clauses provide a better end

to end experience for our customer?

The RAD / updated clauses should ensure our customers will trust that we care
about their journeys, as they travel seamlessly across our network, using varying
modes of transport and linking to local roads.

. Does the implementation of the RAD / updated clauses improve journey

times for the customer?

The RAD / updated clauses should contribute to making journeys take the time that
customers expect them to, as we manage road works, incidents and delays to
enable safe and stress-free journeys.




Tips to populate the customer satisfaction template (1/2)

Questions

Response Aspects to be considered by technical authors when providing

evidence

1. Does the implementation of the RAD / updated clauses assistin | Choose Does the RAD assist users who are customer facing? Does the RAD
empowering the users of the standard to deliver great an item. empower the user to make decisions which impact on customers? Does the
experiences to our customers? RAD make the users role more customer focussed? Does the RAD make the
The RAD / updated clauses should support everyone in the user more aware of customer needs and expectations?

Overseeing Organisations and supply chain to understand how they
can improve customer experience and empower them to make better
decisions for our customers.

2. Does the implementation of the RAD / updated clauses resultin | Choose Does the RAD build awareness of who the Overseeing organisation is and
a better relationship with our customers, communities and an item. what they do? Will the implementation of the RAD enhance travel behaviour
stakeholders? when needed? Does the RAD identify how the customer is being listened to?
[This question is most relevant to customer service standards and Does the RAD support the development of better roadside facilities? Does
operational documents] the RAD provide a positive legacy for communities?

The RAD / updated clauses should enable relationships to be built
with our customers, communities and stakeholders to provide a
better understanding of who we are, what we do, and demonstrates
that we listen to them to understand what they want and need.

3. Does the implementation of the RAD / updated clauses provide | Choose Does the RAD identify how the OO designs, maintains or operates the
a well maintained and safer network for our customers? an item. network to deliver a service to meet customers’ needs and expectations?
The RAD / updated clauses should consider how our network and Does the RAD identify programmes of work to maintain performance of the
assets are designed, built, maintained, operated and network? Does the RAD identify how the latest technology and intelligence-
decommissioned to reduce disruption and help our customers feel led maintenance is being embraced? Does the RAD identify how the network
safe. is being proactively maintained?




'Ips to populate the customer satisfaction template (2/2)

The RAD / updated clauses should contribute to making journeys
take the time that customers expect them to, as we manage road
works, incidents and delays to enable safe and stress-free journeys.

4. Does the implementation of the RAD / updated clauses provide | Choose Does the RAD identify how improvements signs and signals ensure displayed
a better information provision for our customer? an item. information is helpful and appropriate to network conditions? Does the RAD
The RAD / updated clauses should facilitate improved information to identify how information is provided to the meet the customer needs to make
customers, so customers will be better informed and have trust in the them feel safe and in control of their journeys? Does the RAD assist in the
information they access, ensuring that they feel safe and in control of development of technological advances (e.g. in-vehicle information) to
their journeys provide better information to customers? Does the RAD assist in the

provision of improved accuracy of information (e.g. notification of works
starting, benefits of the roadworks in reducing disruption)?
. Does the implementation of the RAD / updated clauses provide | Choose Does the RAD assist in improving ways of working with adjacent authorities
a better end to end experience for our customer? an item. where networks interact? Does the RAD assist in providing enhanced
The RAD / updated clauses should ensure our customers will trust integration with other transport parties to facilitate better fravel choices? Does
that we care about their journeys, as they travel seamlessly across the RAD assist in the provision of befter signing for diversion routes? Does
our network, using varying modes of transport and linking to local the RAD assist in working with roadside services and motorway service
roads. operators to improve signing identifying where and what facilities are
available, in particular to disabled customers?
. Does the implementation of the RAD / updated clauses improve | Choose Does the RAD assist in proactively managing incidents and congestion to
journey times for the customer? an item. prevent them occurring? Does the RAD assist in the clearing of incidents to

minimise impact on journey times? Does the RAD identify the use of
technology to provide a better awareness of the network and share better
information to the customer? Does the RAD assist in being more flexible to
roadworks (e.g. length, duration) based on location and traffic flows to
improve customer experience? Does the RAD assist in identifying the least
disruptive options when works are to be undertaken?

yS
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Example: CS 125 - Inspection of traffic signs

T Response Provide evidence /fexamples to validate the response

1. Does the implementation of the RAD / updated No This RAD is _for the inspection of permlanent signs and does not
clauses assist in empowering the users of the include requirements for customer facing users
standard to deliver great experiences to our
customers?

2. Does the implementation of the RAD / updated MNo This RAD is for the inspection of permanent signs and does not
clauses result in a better relationship with our directly enable relationships to be built. Although the findings of the
customers, communities and stakeholders? inspections will lead to works which are visible to the customer.
[This question is most relevant to customer service
standards and operational documenis]

3. Does the implementation of the RAD / updated Yes Adhering to the requirements of this RAD will ensure that
clauses provide a well maintained and safer maintenance works are identified to ensure the network is safe for
network for our customers? the customer.

4. Does the implementation of the RAD / updated Yes This RAD provides the requirements to carry out inspections on
clauses provide a better information provision traffic signs to ensure maintenance works are carried out provide
for our customer? the information to meet customers’ needs

5. Does the implementation of the RAD / updated No This RAD is for the inspection of permanent signs and does not
clauses provide a better end to end experience impact directly onto customers utilising other modes of transport.
for our customer?

6. Does the implementation of the RAD / updated No This RAD provides guidance on the inspection of permanent traffic
clauses improve journey times for the signs and do not assist in the management of roadworks or
customer? incidents.

3
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Innovation

-

. S

1.7 Innovation

Click or tap here to enter text.

Please complete the table below as relevant.

I new or updated clauses.

Please state any opportunities of innovation that can be realised implementing this RAD

Challenge standards

gtion and ari
The Challenge

The safety of the transport users and those who
wark on the infrastructure is paramount and stand-
ards help us achieve this. Standards provide a frame-
work and the ability to manage safety and techni-
cal risks in the design, construction and operation of
transport infrastructure. Standards prevent short-
term imperatives from resulting in longer-term oper-
ational cost or unacceptable asset performance
However, whilst standards must address our core
statutory, regulatory and performance requirements,
they should not stifle innovation or efficiency. The
supply chain should be supported to develop new
solutions and not held back in terms of innovation by
historical norms.

Source: 2017 Transport Infrastructure Efficiency Strategy

england 2
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Factors affecting innovation through standards development

Factors affecting innovation through standards development include:

= Setting clear outcomes and balancing effectively method-based and
performance-based requirements

= Keeping standards up to date and codifying existing technology to create
‘demand pull’ for new practices and technology

* Imposing requirements that force the industry to develop new solutions to
comply with them (consider trends in the construction industry)

Source: Angelino M. (2019) Developing better design standards for the construction industry, EngD, University of Bristol AR
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6. Impact assessment report aicategories

Comments

consultees

- [t\ri\%n\[ﬁ?ys IMPACT ASSESSMENT REPORT

1.1.3 Document and maintain safety risk assessment process

Document the safety risk
EmFesEMent
Update the safety rek
S Es5Ment
Assumption validation and
maonitoring

Item Response

16. Please document all the actions taken to Click or tap here to enter text.
complete the steps above and record the
evidence used in making them.

17. Please document decisions made on the hasisof | Click or tap here to enter fext.
the SRA.

18. Please document any assumplions made about | Click or fap here to enter fexd
any of the hazards, risks, or the performance of
control measures and put in place plans to
validate that the assumpticns are comrect.
Planned dates shall be recorded.

19. When specific monitoring for understanding of

safety performance is required, please develop
plans for this to happen.

20. What arrangements are in place to formally hand
over operation, if applicable, or for assumption
validation and menitering? Who needs to know
about it¥ When will it need fo be reviewed as fit
faor purpose?

- Eri\%nmays IMPACT ASSESSMENT REPORT

1.1.4 Expected Benefits

Outline how health, safety and wellbeing have been / will be enhanced t-.ough this
development work. Please provide examples.

Click or tap here to enter fext.

Comments from consultees on health, saf;

g# and wellbeing impact

Please provide your comments on the health, safety and Comment from technical
weelheing impact assessment author

Name Stakeholders’ Comment from consultee
group

Click or tap
here to
enter text.

Choose an item. Click or tap here to enter

text

Click or tap here to enter
text

If other concurrence
consultee, please
clarify: Click or tap
here to enter text.

Reply from
technical
author

} highways
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: IMPACT ASSESSMENT REPORT

2.

Post-consultation impact assessment

2.1 Health, safety and wellbeing impact

Please state the status of the H&S impact assessment:
Choose an item

If the H&S impact has been updated, please illustrate reasons for the change.
Click or tap here to enter fext.

Any other comments on H&S impact?
Click or tap here to enter fext.

2.2 Equality, diversity and inclusion impact

Flease state the status of the equality, diversity and inclusion impact assessment:
Choose an item

If the equality, diversity and inclusion impact has been updated, please illustrate reasons for the
change.
Click or tap here to enter fext.

Any other comments on equality, diversity and inclusion impact?
Click or tap here to enter text.

2.3 Impact on carbon management, sustainable
development and good design

Flease state the status of the carbon management, sustainable development and good design
impact assessment:
Choose an item

If the carbon management, sustainable development and good design impact has been updated,
please illustrate reasons for the change.
Click or tap here to enter fext.

Any other comments on carbon management, sustainable development and good design impact?
Click or tap here to enter text.

: IMPACT ASSESSMENT REPORT

2.4 Impact on customer satisfaction

Flease state the status of the customer service impact assessment:
Choose an item

If the customer service impact has been updated, please illustrate reasons for the change.
Click or tap here to enter text.

Any other comments on customer service impact?
Click or tap here to enter fext.

2.5 Commercial impact

Flease state the status of the commercial impact assessment:
Choose an item

If the commercial impact has been updated, please illustrate reasons for the change.
Click or tap here to enter text.

Any other comments on commercial impact?
Click or tap here to enter fext.

2.6 Other impacts

Flease state the status of other impacts:
Choose an item

If other impacts have been updated, please outline reasons for the change.
Click or tap here to enter fext.

Any other comments on other impacts?
Click or tap here to enter fext.

} highways
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6. Consultation repOrt All categories

:|1. Basic Information

;|3. Consultation process

How many consultations have been run?

Choose an itemn.

If mare than one, why multipls consultations were

needed?

Click or tap here to enter text.

: & Document name Click or tap here to enter text. -
& highways CONSULTATION REPORT 4. Summary of the consultation
d Discipline Choose an item.
Life-cycle stage Choose an itemn. For detailed information on comments made, see Annex A ‘Export from CARS of consultation
comments®.
BDNTENTS Number Click or tap here to enter text. - _ _ _
CARS link to “draft in consultation™ Click or tap here to enter text. (D= RFE e T oee) _Am ﬂ"m_: i PR T LR IR @2 0 LD
_ _ _ changes been items raized by  for future work OR refer to other
Basic Information ... CARS link to “draft in approval” Click or tap here to enter text. reviewed? the consultees  discipline-specific processes already
2. Listof invited members......_. .2 Category of change Choose an item. that have been  in place to provide the same
T o T O New or updated document Choose an itemn. :gee!:l'lnbe information
- - one in future
4. Summary of the consuttation_ -3 E"c"i“";:' I g:!ct or :“ :‘Ere ID e":e' :eg' work {e.g. [DRAFTING NOTE: This information will ba
L Key comments from informed parties..... -4 mall address: \ck or tap here 1o enfer text R&D)? added in future as a feedback item in Jira
TSC chair: Click or tap here to enter text. for document mainten rpose:
Annex A: Export from CARS of consultation comments ... Email address: Click criap here 1o enter fext o men e e =l
) - p o TAGG content | Cheose an item. | Choose anitem. | Click or tap here to enter
specialist
2. List of invited members Technical Choose an item. | Choose an item. | Click or tap here to enter text.
consultees
Name of Category Organisation Relevant Highways Participated? Commercial Choose an item. | Choose an item. | Click or tap here to enter text.
invited England®s Major Projects | Choose an item. | Choose anitem. | Click or tap here o enter fext.
consultees stakeholders Operafions Choose an item. | Choose an item. | Glick or tap here to enter text.
(for concurrence Procurement | Choose an item. | Choose an item. | Chick or tap here o enter fext.
consultees) Customer Choose an item. | Choose an item. | Click or tap here to enter text.
Click or tap | Choose an Choose an item. Choose an itermn. Choose an Service
l":frf to enter | item. fiem. H&S Choose an item. | Choose an item. | Click or tap here to enter text.
ef ' _ § Equality, Choose an item. | Choose an item. | Click or tap here to enter text.
Click or tap | Choose an Choose an item. Choose an itern. Choose an . .
) y diversion and
here to enter | item. item. ) .
texd inclusion
Cick ortap | Choose an Chooss an em. Ehooss anfem. Thoose an Carbon Choose an item. | Choose anitem. | Click or tap here to enter text.
N - - management,
here to enter | item. item. :
text. sustainable
Click or tap | Choose an Choose an item. Choose an itermn. Choose an development
here to enter | item. item. anl:l_good
text. design
Tlick ortap | Choose an Thoose an em. Thoose an e, Choose an ITS Choose an item. | Choose an item. | Click or tap here to enter text.
here to enter | item. item. Others as
text. relevant
Click or tap | Choose an Choose an item. Choose an itermn. Choose an
here to enter | item. item.
fed. 5. Key comments from informed parties
Click or tap | Choose an Choose an item. Choose an itern. Choose an
here to enter | item. item. + Please provide key comments in a bullet list
text.

1Hiylivwayo
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6. Consultation repOrt All categories

: highways CONSULTATION REPORT
L arl

ICONTENTS

1. Basic Information . ... e

List of invited members.

L= Lo T == O TSP

Summary of the consuttation ..

L

Ky comments from infomed BamES ..o e e

B

Annex A: Export from CARS of consultstion comments ..

mmee Carsa

< Clause type
& o .
Q, Search document
B
Contents
Document information :
= Foreword :

v Introduction

Background
Assumptions made in the preparation of the ,‘ Rename
DMRB

|
-\U"
(=]

Competence _
Link with regulation and legisiation B Delete
Link with the MCHW
Verbal forms &  Print preview
Mutual recognition
= Abbreviati 2 l, M)  Discussions & comments
= T d definiti »
= €rms and definitions =  Background & commentary
= 1. Scope
H] Compare to version
= 2. Application of the DMRB .
= 3. Informative references H
= Appendix A. Document structur... 3

= Appendix B. Clause numbering... 32

+ Create section

Documents > Introduction to the Design Manual for Roads and Bridges > Introduction

Notifications ﬁ Help Pages

n

Introduction
Background

The Design Manual for Roads and Bridges (DMRBY) is a site of documents which contains requirements
and advice relating to works on motorway and all-purpose trunk roads for which one of the Overseeing
Organisations is highway or road authority.

The DMRB embodies the collective experience of the Overseeing Organisations, their agents, supply chain
members and industry bodies. It provides requirements and advice resulting from research, practical
experience of constructing and operating motorway and all-purpose trunk roads, and from delivering
compliance to legislative requirements.

Assumptions made in the preparation of the DMRB

Competence

The DMRB has been prepared for use by competent practitioners, typically qualified professionals able to
work independently in relevant fields, who are expected to apply their own skill and judgement when making
decisions involving the information that the DMRB contains.

Link with regulation and legislation

DMRB documents are not statutory or regulatory documents or training manuals; neither do they cover
every point in exhaustive detail

In general, the DMRB does not duplicate National, UK and European legislative requirements. Anyone
engaged in works on or relating to the Qverseeing Qrganisations’ motorway and all-purpose trunk roads is
assumed to understand and comply with the relevant legislation

Link with the MCHW

The requirements and advice given in DMRB documents are provided on the basis that the works are
constructed in accordance with the Manual of Contract Documents for Highway Works (MCHW).

Verbal forms

The verb ‘must indicates a statutory or legislative requirement

commer

n Unresolved Resolved [ Raised by me Version: Live

- In general, the DMRB does not
duplicate National, UK and
European legislative
requirements. Anyone engaged
in works on or relating fo the
Overseeing Organisations'
motorway and all-purpose trunk
roads is assumed to understand
and comply with the relevant
legislation.

by version:

v Raised by I

Raised on: Aug 30 2019 09:43
GENERAL £3) 201907 TPB

3 [ €% B0
I~

o This discussion has been resolved.

'should' comply with legislation is a
contradiction of terms. This is also a note type
paragraph. Perhaps change to 'needs' to be
more neutral.

Resolved by I

Resolved on: Sep 24 2019 09:41

In general we mean legislation as it applies to
the reader, that is why it is a recommendation.

In the documents, we focus on what the
reader has to do to ensure we comply with the
legislation as it applies to us (HE & DA's) by
making those obligations into requirements.

3
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Enhanced deliverables replacing QMR system

Where to draft it | Where to store it Category
B,C,D

1. Entry point in the SRP JIRA Jira

2. DDP Word SharePoint; link in Jira X -

3. Draft document CARS CARS; link in Jira X X

4. Change log CARS CARS; link in Jira MCHW review -

programme only

4. Clause change summary Generated from CARS; link in Jira X X
CARS

5. Impact assessment Word SharePoint; link in Jira X X

report

6. Consultation report Word + annex SharePoint; link in Jira X X
generated from
CARS

} highways
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Q12-Q20: Please go to Menti www.menti.com
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http://www.menti.com/

Break (15 min)

Please use the ‘raise yvour hand’ function on Teams

to indicate that you are back from the break

3
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Welcome back

3
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Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process

Session 2: Categories of change A/B/C/D

Session 3: Enhanced governance steps

break 15 min
Session 4: Enhanced deliverables replacing QMR system
break 15 min

Session 5: New consultation process replacing the TPB
Session 6: Key responsibilities of technical authors

Session 7: Key updates to Jira and CARS

Conclusions and next steps




} highways
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Session 5.
New consultation process replacing the TPB



Objectives of the new consultation process

Maximise the value of the time given by those engaging with
document development, incentivise attendance

Ensure that input from stakeholders is timely

Ensure that content is reviewed for technical correctness and
acceptability and avoid documents that are not aligned strategically

) highways
england



Technical Standards Committee (TSC)

= Technical Project Boards (TPB) TSC disciplines
renamed to “Technical Standards S SSCHINIONNGHONES
2. Control and communication
Committee” (TSC). technology
. Customer experience
: . Drainage
0 O_ne_ T_SC established for each e
dlSCIp“ne. . Governance

. Health, safety and wellbeing
. Operations and road works
. Pavements
10. Road layout
11. Road lighting
12. Smart roads
13. Structures
14. Sustainability and environment

) highways
england ~
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Consultees and informed parties

= Clarification of TSC membership with
distinction made between:

= Editorial consultees
= Technical consultees

= Concurrence consultees (essential and
additional)

= Distinction also made between
consultees and informed parties.

Stakeholder

A. Policy Change
| Rewrite /| New
document
development

Who B. Change | C.Change
to to

requirement

advice

Technical Author

Technical specialist within
an Overseeing
Organisation

Responsible Responsible | Responsible

D. Changes
to notes and
spelling
mistakes

Responsible

TSC chair

Leads the TSC Accountable | Accountable | Accountable

Editorial
consultees

TAGG Content Specialist

Technical
consultees

Technical specialists within
SES and wider
stakeholders for the
subject area and
interfacing aspects,
including Devolved
administrations’ technical
leads

Concurrence
consultees
(essential)

*TAGG

*Major Projects

*Operations

«Commercial and
Procurement

*Health and safety

«Equality, diversity and
inclusion

«Sustainable development
and good design

« Customer experience

Concurrence
consultees
(additional)

*Members from other SES
Directorate.

*Highways England Legal

*Highways England IT

*Highways England Asset
management

«Other Specialists (e.g.
risk, BEIS, Financial
Services, Asset Advisors
Group)

Additional
informed parties

«DfT, DfT Legal, H&S
Executive and other
governmental and quasi-
governmental bodies

«National Police Chiefs
Council (NPCC)

*Local government
associations

«Outside bodies (trade
bodies, industry
associations,
professional institutions,

Informed Informed Informed

Accountable

Informed

Informed

Informed

Informed

etc.)
«Expert (individual) ‘J
independent advisors TN

‘44



Consultation period (1/2)

= The consultation period is the period where a document is made available to
the TSC for commenting, not the entire review process.

— It excludes peer review, post-consultation review of comments, potential future consultations

Major revision Incremental change

A. Policy Change /

Rewrite / New document
development

Recommended On a case by cases basis

: : T 4 weeks 4 weeks 2 weeks
consultation periods @ Indicative time is 6 weeks

= TSC chair to agree and record the deadline at the start of the process.
Extensions can be granted as agreed with the TSC chair.
) highways
england
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Consultation period (2/2)

= TSC chair to send advance notice of the consultation to all TSC members.

= All consultees expected to communicate leave / absences / other
commitments to the TSC Chair in a timely manner.

= TSC chair to monitor potential delays using preferred approach.

= Consultation periods need to be monitored to identify any blockers and put
In place relevant mitigation measures.

) highways
england ‘



Approvers and authorisers

= Approval by TSC chair,
Heads of Standards and
Divisional Directors (cat. A only)

= Authorisation by Chief Highways /
Roads Engineers (or delegated staff)

Stakeholder

Major revision

A. Policy Change D. Changes
Who / Rewrite / New B. Change | C.Change to notes

document 2 to and spelling
development

requirement| advice mistakes

TSC chair

Devolved administrations’
representatives (Heads of

Approvers Standards)
TAGG Group Manager
Divisional Directors
Chief Highways / Roads
Authorisers Engineers (option to

delegate to internal staff)




Q21-Q24: Please go to Mentli www.menti.com
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Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process

Session 2: Categories of change A/B/C/D

Session 3: Enhanced governance steps

break 15 min
Session 4: Enhanced deliverables replacing QMR system
break 15 min

Session 5: New consultation process replacing the TPB

Session 6: Key responsibilities of technical authors
Session 7: Key updates to Jira and CARS

Conclusions and next steps
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Session 6:
Key responsibilities of technical authors



ew MD

Key roles

Technical
Author
Chair
TAGG

approvers

Tech Author identifies
nesd | drivars for change

{' Tech Authcr creates fem in
Jira and Submits request 1o

Category A
Poicy Change. 0oCUmant re-aeti
NEW OOCUTMETE Developmedt

L—No

Submitted by the TSC
Char for addition to SRP

I

TAGG assurance check
Including confirmason of the
proposed category of Change

Passod TAGG
assurance check?

Yes

In SRP backicg

|

Categery Bee C
Change 1o requivemeny(s) and'or aswce

( TSC Chsr assigns |
BOON0pre il e SOMORPD.
{_ camegory of changs in Jira e B A O oS

Kay rales
Technical
Authior
Fom
MEviEers

In drafiing |

|

[Tech authar drafts the document ir
CARS Toliowing the rules in MOD
Parts Z and 3

]

Tach author grigages
comant speciaksts from the
beginning of e drafling process
& hidug e heif woik 1o
raaie DRograstive assunanie
and suppon

I

Tech authar consulls with
specalishts &% necessar

ech authar shares CARS version
ol e dacument wil peer
FEVIEWETS

l

P& remnawsns prowids commants
an CARS on tha drafl documant

l

Tech author addrasses
pRAT FEYENY Commants updating
e document as nesded

—

Tech auihor updabes draft
siandard based on teadback
e iR

1

Tech author devalaps pra-
cansulation mpact assassmeant
wsing rakevar iemplabs

, l

[Tech author shares drafl document
and pre-cansuliation mpact
BE5ESEMANE wilh TS50 Chaar for

fconfrmation of category of -:ha'lgil

In confirmation of
category of change

i Draft document for i

consullabon

i Pra-consultation

impact assessment |

Steps to enter the SRP backlog

Steps for drafting category A changes

3
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Key responsibilities of the technical author

From MDD Part 1

Technical author

1.

Manage and maintain RADs through proactively planning
a programme of document development and reviews in
their respective practice areas based on relevant drivers
for change.

Fill in relevant information in Jira to enter the SRP
backlog, including proposed category of change
(A,B,C,D).

Liaise with the TSC chair for the relevant discipline from
the inception of the development work through to the
TSC chair approval.

Liaise with the content specialists to ensure the RAD is
MDD compliant.

Deliver high-quality documents, i.e. document
development plan (for category of change A only), draft
document / clauses, impact assessment report and
consultation report in accordance with the MDD rules,
based on his / her technical experience and expertise
and on the outcome of the TSC consultation.

Address comments received during the TSC consultation
process and identify areas that can need future work.
Attend the sign-off meeting to brief the HE's Chief
Highways Engineer regarding the RAD and respond to
any questions that the CHE raises.

Liaise with TAGG notification experts to address any
comments received from European Commission.

Answer any queries from TAGG publication team during
the publication process.

Completing Jira form

Liaise with TSC chair

Liaise with content specialists

Deliver high-quality documents

Address comments received



Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process

Session 2: Categories of change A/B/C/D

Session 3: Enhanced governance steps

break 15 min
Session 4: Enhanced deliverables replacing QMR system
break 15 min

Session 5: New consultation process replacing the TPB

Session 6: Key responsibilities of technical authors

Session 7: Key updates to Jira and CARS

Conclusions and next steps

england
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Key updates to Jira and CARS



In this section

= Provide an overview of changes within Jira and CARS that support
the new Standards Governance Process — for awareness

= Highlight the key aspects relevant to your role

) highways
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Key updates to Jira

= Becky will send you a separate training video on how to use Jira in your role as
Technical Author

= The training will:
— present how to access Jira

— present the new Jira interface and related terminology
 ‘Epics’ and ‘Change ABCD' issues and related Kanban boards

— present how to find documents in the new Standards Review Programme (SRP) replacing
the Standards Forward Programme (SFP)

— present how to create and complete a ‘Change ABCD' issue

— explain the link between Jira, SharePoint and CARS to manage new governance
deliverables, and

— give final remarks and contact details



Standards Review Programme

= New project: Standards Review Programme (SRP)

= New item types and workflows:

— Epic (Document) — represents a document within either the
DMRB or MCHW - created and managed by TAGG

— Change ABCD - represents a change to documents

— Sub-task — created within a Change ABCD to logically break up
work required

— Date Change Request — created within a Change ABCD to
request forecast date changes within the review programme

Key Technical Author Takeaways:

 SFP will become SRP

* New Jira structure; Change ABCD is
the main workflow

/

Sub-—"f"-ﬂ(\ sub-wﬂ f"{ﬁ@

Project”

& Standards Review Program... v

Issue Type*

Epid v

Change ABCD

) CHE Memo (HE)

Y Sub-task ~ @ Whatneedstob

B Date Change Request v~ = Whi:

} highways
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Key Technical Author Takeaways:
* Notifications clearly outline what

Improved NOtIflcatlonS action needs to be taken

= Default Jira notifications have been replaced with emails designed for each
stage of the workflow, providing targeted information and clear guidance on
what actions need to be undertaken

[SRP-133] Change ready for confirmation of category of...

File Message Help PDF-XChange Tell me what you want to do

[SRP-133] Change ready for confirmation of category of change, return comments ...

. : : - Repl %5 Reply All F d ‘ B
Jira automation <noreply@automationforjirz 3 Reply ‘ © Reply 7 Forwar
To @ Hill, Adam (UK)

Tue 09/02/2091 0545 NB: All emails will come from ‘Jira automation’
Cc @ Hill, Adam (UK)

POC Add-on + Get more add-ins

Document ref: [SRP-81] CD 123 Example Document . . .
Change ref: [SRP-133] AVH Testing 09 Feb - Standard information block at the top of every email

Current status: In confirmation of category of change by TSC chair i

The Change referenced above has been reviewed based on comments returned to the technical author (Adam Hill (Test
2)) and has now been passed to you for re-confirmation of the category of change.

The technical author has confirmed that the updated / new clauses have been produced and are ready to be shared L Concise summa ry Of What has been done

with TSC consultees. The pre-consultation impact assessment has been completed and the report uploaded.

The category of change is recorded as: Category A: Change to policy, major revision, new document development.

ACTION: Please use the link provided for more information and options to confirm or amend the category of change. L Clear action on What needs to be done next
Please note this is an automated email - please do not reply. If you need any assistance with the Standords Review E =
Programme Jira process please contact standards enguiries@highwaysengland.co.uk. } S u p po rt contact d eta | | S p rOV|d e d on eve ry ema | | h I g hwayc
v
england ™ :
\




New boards

= New Kanban boards:

- Epics Board
* New | Published | Withdrawn

— Change ABCD Board
 Enter into the SRP
* Document Development Plan
* Drafting

* In Confirmation of Category of
Change

« Consultation

* In Approval

* In Authorisation

* Notification and Publishing

=]
]

m [~ B

6 @ P [N

Q0 |

BM™  Yourwerk Projects~ Filtersv Dashboardsv People~ Apps~

Standards Review Progr.. Projects / Standards Review Programme / Epics Board

Classic software project

Epics Board

3K
Kanban board T5C: inability and envi TSC: TSC: Smart roads

ABCD & Epic Boards

Reports TSC: Geotechnics  TSC: Drainage  TSC: Customer experience  TSC: Control and comms tech _ Only My Issues  Recently Updated

Issues NEW
Components Volume 5 section 1 Geodetic Surveys
Code Asset Injulmahcn
Dave Mirfin
Releases R}
Project pages
ScriptRunner Enhanced ...

ActionableAgile

Add item

Project settings

SRP-352

PUBLISHED WITHDRAWN

GD 204 Designing health and safety into maintenance

2
Asset Information
James McCoy

+ SRP-258

G 182 Major schemes: Enabling handover into aperation and maintenance

|
Asset Information
James McCoy

T SRP-272

GG 184 Specification for the use of Computer Aided Design

[
Asset Information
Stuart Collins

T SRP-273

GM 701 Asset delivery asset maintenance requirements

|
Asset Information
Louise Baxendale

m s e

Key Technical Author Takeaways:

* TSC filters available on both Change

We're only showing recently modified issues.

Q Locking for an older issue?

g Yourwork Projects~ Filters~ Dashboards~ People~ Apps~

Projects / Standar

Standards Review Progr... = -
Kanban board

Classic

re project

Changes ABCD Board
v
o Q ng Quick filters v
Kanban board
ENTER INTO THE SRP 1 DOCUMENT DEVELOPMENT PLA.
Reports
Example Change 1
Issues GG101
Components +
Code e SRP-382
Releases

Project pages

ScriptRunner Enhanced ...

DRAFTING 1

CONSULTATION 0 IN APPROVAL 0

Example Change 2

co 116

IN AUTHORISATION 0

NOTIFICATION AND PUBLISHING 0

} highways
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Change ABCD (1 of 3)

= |tem created by TAGG on request

Refer back to Entry point in the SRP

= \Workflow

Applicable for all Categories of Change

Category of change is confirmed at key stages of
the process

‘Transitions’ used to progress through the
workflow

Permissions used to restrict who can run each
transition (SRP Admins can run all)

Validation stops the workflow progressing if the
required information is not provided

Comments are mandatory where applicable

Selected information is automatically cleared if the
Change is ‘Returned to the technical author
with comments’

- ensuring it is re-entered during subsequent submission
for approval and authorisation.

Draft submitted 1o
TSC chair for review

Submitted
for addition to SRP

Transition

In SRP Backlog

Retumed fo tech author with
comments

°. Key Technical Author Takeaways:

e Category A,B,C and D changes all
use the same workflow & category
changes are facilitated
TSC Chair confirms the Categorm




Tabs used to group information

Change ABCD (2 of 3) —— e o B

Example Change 1 New ~
& Attach Crefte subtask (2 Linkissudy v ess
Assignee e simon.hartshorne
- General C Ii Pre-Appi | Dates  Pre ion Post-consultation
. \ Automation 9 Rule executions
Approval Authorisation Notification Publication P
Submitted for HE CHE None Created 16 hours ago £X Configure

— SRP Project uses the new Jira view

Chief Highway Engineer for o mike.wilson

- Email sent by Becky Axtell on 25 Feb o o
— Tabs are used to group information I
— All fields are read only and are set via transition A ‘

None v
CHE Northern Ireland review None

Select the highest applicable category for multiple changes
S C re e I I S Reason for change

CHE Northern Ireland None () Driver 1: Changes in strategic approach. needs and objectives
dectsion (] Driver 2: Changes to European, UK and national legislation
. - et e P () Driver 3: Changes to standards and the implementation or revision of harmonised European Standards (hENs)
— Closed questions used wherever possible to Ptk
e Add a comment... (] Driver 5: Changes to normative and informative references
- - . () Driver & Changes in operational practice
Pro tip: press M to comment () Driver 7: Develop collaboratively with other infrastructure clients
ensure data quality and aid reporting o
AR R 5 Dyt : mpsc o th upcttes made t other Oversssing Organistions documents
() Driver 10: Outcomes from research and development
T . . . () Driver 11: Industry or supply chain feedback on innovation and best practice
— People fields are limited to relevant user lists B
() Driver 13: Number and scope of departures from requirements contained in RADs (Highways England only)

Select relevant driver(s)

where applicable
— Default values are provided where applicable ﬁ

Provide details of how the need for making the change was identified and any research that supports the change, eg.

Submit draft to Chair for review Cancel

Key Technical Author Takeaway
e Allinformation is available for review, but only

updatable via transitions ‘Transition screen’ } highwaYs

* TAGG can correct errors if required england = :




Key Technical Author Takeaway
e All your actions are managed

through transitions
Using transitions is intuitive

Change ABCD (3 of 3)

= To progress a Change ABCD item:

L T TIL""NIr ... |

T = | S Grefeedback @1 fy & - X 5 oo . o o B ,

B S nien Projacts 4 Stanaart Aok Programna | Changy

Kanban board Example Change 1 : V2 sle Change 1 —
[y oD =A== Exampl ng -

P o0 . .

e o ) i Lo P [ [Fiawal|e] = ot e o
Sl . P y— o P —
pp— ENTIR Y0 THE 549 1 DOCUMINT DEVILOPMENT AL 0 DRAFTING 1 3 General  Consuhtess Pre-Approval Dates  Pre-consultation  Post-consultation f 2l Conmiless Pr -~ o - -
Rule srscuticns Gener:

@ e Free S s Approval  Authorisation  Notfication Publication  Programme Managemant . R . B

s - 2
(2 | Vs K st car Subemite fox HE CHE None {3 Configure St for HE CHE Nans £} Configure
@ cooe Y. ) —— 3

. atodcation

g — Ot gy trgeer o Q) ke wisen . v @
B proectpages e - *(“Wrm""-"v'“' -
@ scrpiRumme Evhanced England
b Acicrabiongie 1 HE CHE decision MNore I .
0 Additem Submitted for DA CHESXCRE  None e
O s r—

e o B

Submit draft ta TSC Chair for review Submit draft ta TSC Chair for review

Requestto enter e SFF | People | Dates Request to enter e SFF | Paople | Dates

Category of thange
Nane -

Select the highest applcabe criegory for ke charges

Complete form as
required

] T T
] Driver 10: Outcames from research and development

£1 Driver 112 Industry or supply chain feedback on innavation and best practics

T Diwer 12: Industry or supply chain feedback on &rrs ientines
) Driver 13: ot d England only)

Cusline samenary of the changes needed

Prenite: detais of how the nee for msking the change wes ienthed sad any resesreh that uppars

erange e

Category of thange
Nane ~

Select the highest applcabe criegory for ke charges

Ressan for change
1 Deiver 1: Changes in strategsc approach. needs and abjectives

jr 2 Changes ta Europesn, UK and nationsl legisiation

wer 3 Changes 1o standards and the implémentation or ravision of harmonised Europaan Standards (NENS)

] Driver & Changes ta dacuments other than legislatian and standsrds

wer S: Changes ta narmateve and informative references

er B Changes in operational practice
Driver 7- Devalop collaboratively with other infrastructura clsnts

ivec B pansibilty prent of best-gractics

Driver S Impact of the updates made te other Cverseeing Organisations’ documents

Driver 10: Outcomes from research and development

war 112 Industry o supply chain fsedback on imnation and best pracice
1 Diwer 12: Industry or supply chain esdback on &rors dentiied
) Driver 13: ot d contained in RAD an)

Cusline samenary of the changes needed

Pt detais o
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Key Technical Author Takeaways:
* Asimple process is available to

Date Ch ahn g e Req u eSt update forecast dates in the

programme

= For use when forecast programme dates need to be modified
= From within the Change ABCD item, create a new Date Change Request

SrRP-262 / @ sRP-382

Example Change 1 subtasis [y} Subtasks n provide a title

|
B sub-task |\ What needs to be done? [ Date Change Request v Date change request 09 Mar

@ Attach Create sub; & Linkissue v eee
» « IGate Change Requ =i Cancel » Cancel
General Consultees Pre-Appr ates Pre-consultation Post-consultation N

Approval Authorisation Noti n Publication Programme Management

..........

‘ el Complete form as ‘ - e
required

. s |
- it Dcret somes TR e e n g | a n d ‘ \:




TSES Information management strategy

= JiraIs used to capture and record programme g
and approval / authorisation details B

= The evidence/justification for document R e
change is captured in the new, rationalised
documentation and stored in SharePoint

= CARS is still used to capture comments on
documents as they are developed :

Key Technical Author Takeaways:
* New information management

strategy for authoring teams to

adhere to highways
england = -




= SharePoint folder links

= (DMRB): https://highways.sharepoint.com/
sites/UpdateoftheMCHWtrainingmaterials/

SharePoint links

= SharePoint links provided in slide DMRB/Forms/Allltems.aspx
. = (MCHW): https://highways.sharepoint.com/
- DMRB_fOI_de_rS contaln_ Sl_'lb folders for sites/UpdateoftheMCHWtrainingmaterials/
each discipline and within these, folders for MCHW/Forms/Allltems.aspx
each document published
[+ e v I B = -
= MCHW folders contain sub folders for each

\\\\\\\\\\

Documents

.
Mote!
Pages R
Conversations
Key dates for MCHW

ccccccc

Recycle bin

mmmmmmmmm



https://highways.sharepoint.com/sites/UpdateoftheMCHWtrainingmaterials/DMRB/Forms/AllItems.aspx
https://highways.sharepoint.com/sites/UpdateoftheMCHWtrainingmaterials/MCHW/Forms/AllItems.aspx

SharePoint folders

= Within each high-level folder structure, you
can find template documents for:
— Document development plan (Cat A only)
— Impact assessment report (All categories)
— Consultation report (All categories)

DMRB > All templates

0

Name
Consultation report template
Document Development Plan template

Impact assessment report template

Modified

March 10

March 10

March 10

Modified By
Axtell, Rebecca
Axtell, Rebecca

Axtell, Rebecca

DMRB > All templates

O

+ Add column

Name

Impact assessment report v1 03.2021.decx

el

onversations

DMRE

acuments

hared with us

Hotebook

ages

ey dates for MCHW

All templates

March 10

MRB

ICHW

structions on using Sha

ite contents

SC consultee list

ecycle bin

Y Mame

Al templates

Asset information discipline

Contrel and comms technology discipline

Customer experience discipline

Drainage discipline

Geotechnics discipline

Governance discipline

Health, safety and wellbeing discipline

Modified

B Edit in grid view |# Share @ Copy link L Sync L Download

Impact assessment report template

Modified ~

36 minutes ago

£ Add shortcut to OneDrive £l Export to Excel <% Power Apps

Modified By

Axtell, Rebecca

+ Add column

3

#3 Automate

highways
england =
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£ Search (Alt + Q)

~ | Normal Bc

ord  Impact assessment report v1 03.2021 2% Saved v

Home Insert Layout References Review View Help | ¢ Editing v |

: - © Editing =
av s A A B I U 2v 7 S0 anges E

SharePoint — hints and tips
‘ R
= To edit the document, press 'editing’ mode ———
and then 'open in desktop app' |
— Changes saved automatically

= To see version history, click on the document
title and then 'version history' o

= To add a link to Jira, press 'copy link' and ‘ DR
copy. The link is then pasted by you into the .

.
J I ra d ata e ntry fo rI I I H Editingridview @l Open v |2 Share @ Copylink L Downloa d [i] Delete -2 Pintotop =D Rename #§ Automate ¥ EJ Moveto [ Copyto -

X

DMRB > Governance discipline > Te: °

0 Name v Link copied Modified By + Add column

Key Technical Author Takeaways: 8 contatonreporrasoare | mosimigmayssraeponte. | TR —
FO I d e rS a re I Og i Ca I | y St r u Ct u re d (] ﬁé" Document development plan te People in Highways England with the link can 3 Axtell, Rebecca
edit
@  Impact assessment report v1 03.2021:docx maren 2o Axtell, Rebecca

The latest templates are available in

the top level DMRB and MCHW folders
Edit documents in the desktop app nlghways
england & =
b Y




Key changes to CARS

3
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Versions

= Version types: all versions created in CARS

need a defined type:
- ‘Draft for peer review’
- ‘Draft for consultation’
— ‘For approval/authorisation’

= ‘For approval/authorisation’ versions lock the

document from being updated

— The lock can be removed by marking the version as
either ‘Changes Required’ or ‘Published’ by TAGG

= Category of Change automatically sets the

next version number

Create version

Create a version of the document based on its
current state. Please note that once created,
versions cannot be renamed.

Version type *

Draft for peer review v Draft for peer review

Version name * Draft for consultation

O Available to reviewers
O Allow discussions and comments
OJ Forbid reviewers from seeing and | s |

For approval/authorisation

commenting on others' discussions

Create Cancel

Category of Change

Category A- Change to policy, major revision, new document development -

Provisional next publication version numbar

“ Key Technical Author Takeaways:
'~ The version shared for review
cannot be updated in CARS unless it

is passed back, or published

* Version numbering is fully
automated based on Category of
W ENE




Key Technical Author Takeaways:
* Release notes now solely relate to

Rel eaS e N OteS the current publication

* Release notes within CARS now support line returns, and the input field wraps!
= CARS also now captures the ‘Documents affected by the next release’

= The format of the release notes in the PDF export for publication has been
updated and now includes previous versions

Release notes for publication
These will be the publicly visible release notes on the exported PDF and
DMRB website: the text will correctly wrap on to a new line in this field and... CD 345 Version 1.1.0 Release notes
The field now supports
line returns.
Latest release notes
Documents affected by the next release - Document Version Date of puhl ication Chﬂ.ﬂgES made to Type of change
Core document, England NAA J. code number of relevant change
- "-‘_ CD 345 110 March 2021 Core document Incremental change to
( requirements
Core docurment Clause 3.2 updated in line with....[summary details of the changes made]
Previous versions
England NAA
Document Version Date of publication Changes made to Type of change
[] Northern Ireland NAA code number of relevant change
CD 345 1.0.0 February 2021 Core document, Change to policy, major
England NAA revision, new document
[ Scotland NAA development
[] Wales NAA

; england 1‘ ¥



Clause Change Summary

= Refer back to session 4 e Caren
england A Documents > 17 M;

= For use with all Categories of Change where there is a previous ‘ o~ Cawseipe
- - . H & Search document Search
published document in CARS — accessible as shown alongside R

Contents Deleted

= Provides a full summary of changes, compared to the last published S| 1 |

~ 1 Example Section
| @ Create template

version — see below —

|_|:| Create version

D Versions

) Qéggmavs Ca rsm DDDDDDDDD > Testing MD-1451 Notifications £} Help Pages Contact Support ‘ online v ‘ Support User v l/
A y) @\- !ﬂ Clause change summary
< = .

B searcn cocument Export to PDF ’
Old index Old clause New index New clause Background & comment tary
Deleted "
treduction B Document Preview  »
Document information  # This is my first infroduction paragraph. This is my first infroduction paragraph - Updated New background commentary
Introduction H Heading This is a test heading

1.Norm2-udpated  } Sub Heading My sub heading

5 Nom 4 Some text; corectly . no Index Some text; corecly . no Index
orm

Appendix A Appen : =0, =

F— foo foo Key Technical Author Takeaways:
* The Clause Change Summary

Heading Heading

provides the consultees with
S p— assurance of the scope of changes

MNew 231 Advice 1 - hello

.
Sub Heading This is a separate heading Sub Heading This is a separate heading - Updated d t g t
~ = -~ - and IS €asy 10 generate
1) ltemd 1) Item 1 7

Jrivway>
england & =
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Summary — Jira and CARS updates

= The new SRP Jira project is used to programme manage all document
updates

= The Change ABCD workflow is used for all categories of change

* The TSES Information Management Strategy sets out where supporting
documents should be stored

= Version numbering is now automated based on the category of change and
version management is stricter than before

= Release notes now relate to the current publication only; history is available

* Clause change summary available to provide a clear clause level record of
what has been updated since the last publication



Approach to online course delivery

Introduction

Session 1: Overview of the new Standards Governance Process

Session 2: Categories of change A/B/C/D

Session 3: Enhanced governance steps

break 15 min
Session 4: Enhanced deliverables replacing QMR system
break 15 min

Session 5: New consultation process replacing the TPB

Session 6: Key responsibilities of technical authors

Session 7: Key updates to Jira and CARS
Conclusions and next steps




} highways
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Conclusions

1. The standards governance process has been entirely reviewed and updated
to address specific issues and demands.

2. Key changes include:

« Introduction of four categories of change A/B/C/D with enhanced governance steps -
distinction between major revisions and incremental changes, new version numbering
associated to the type of change

 New consultation process with Technical Standards Committees (TSC) replacing
Technical Project Boards (TPB) — distinction between different categories of consultees,
between consultees and informed parties, between consultees, approvers and
authorisers

« Enhanced deliverables replacing QMR system — entry point in Jira, DDP, draft
document, change log, clause change summary, impact assessment report, consultation
report

3. Technical authors play a key role in ensuring the quality of the documents
produced. } h|ghways

england



Benefits of the new approach to governance

v

SN

Governance stages proportionate to the changes being introduced — no
longer “one size fits all” approach

Unnecessary / wasteful processes avoided and more robust governance

Enable documents to be better aligned strategically across the entire
business and the Devolved Administrations

Deliverables rationalised (any duplication of information avoided) and
produced at the right time in the process.

Reduced drafting effort required to produce deliverables by automating
processes where possible.

Rationale and justification for any changes better captured in a new
consultation report with a record of who was involved in decision ?‘1'1”&1
ighways
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Outcomes from today

= Understand the need for a new governance process and Its
benefits

= Understand your role in managing major revisions and
Incremental changes in the new governance process

= Understand how to compile the new governance deliverables

* Understand key changes to Jira and CARS and where to find
additional information to use them

* Be ready to support the implementation of the new governance
system

) highways
england ‘



Support that will be provided for implementation

= Key components of the TSES (JIRA, CARS, Index Manager and
website) updated to accommodate the proposed mandatory stages in
the governance process for different types of authoring activities

= New templates developed for governance deliverables

= Training provided to TSC chairs and secretaries first, followed by
training to technical authors and other relevant parties

= TAGG staff available to answer any queries
= MDD updated

} highways
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Roll out of the new process

= New standards governance process (including TSC) went live 22nd
March

= All epics in TPB review onwards continue in Standards Forward
Programme (current workflow) until publication

= All epics prior to TPB review will be moved to new Standards
Review Programme (SRP), (unless otherwise agreed with
TAGG) and subject to new standards governance process
(Categories of change A for major revision/policy, B for
requirements, C for advice, and D for notes/spelling mistakes).

) hlghways
england




What you need to do now

1. Familiarise with the new standards governance process
and deliverables by reviewing previous slides and the
new MDD content v6.0.

2. Provide any feedback to TAGG including your experience
and suggestions for improvement (see next slide on key

contacts).

) highways
england ‘



Key contacts

For any queries or feedback, please contact TAGG:
Kirtt Surti Kirti.Surti@highwaysengland.co.uk
Becky Axtell Rebecca.Axtell@highwaysengland.co.uk

Please provide your feedback on this training session going to
the link provided in the chat box.

} h|ghways
england
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Next steps

1. Training to other relevant parties will be delivered soon.

2. A new document maintenance process (including a structured
approach to document review cycles and feedback
management) will be introduced over the upcoming months.

3
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Thank you for your attention and support
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