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Objectives for today

▪ Present the changes to governance of technical documents to 

accommodate major revisions and incremental changes (i.e. 

categories of change A/B/C/D)

▪ Present the new deliverables replacing those in the QMR system

▪ Present the new approach to consultation replacing the TPB, called 

Technical Standard Committee (TSC)

▪ Outline key changes made to Jira and CARS

▪ Present key responsibilities of the technical authors



Outcomes from today 

▪ Understand the need for a new governance process and its benefits

▪ Understand your role in managing major revisions and incremental 

changes in the new governance process

▪ Understand how to compile the new governance deliverables

▪ Understand key changes to Jira and CARS and where to find 

additional information to use them

▪ Be ready to support the implementation of the new governance 

system 



Agenda

▪ Introduction

▪ Session 1: Overview of the new Standards Governance Process

▪ Session 2: Categories of change A/B/C/D

▪ Session 3: Enhanced governance steps

▪ Session 4: Enhanced deliverables replacing QMR system

▪ Session 5: New consultation process replacing the TPB

▪ Session 6: Key responsibilities of technical authors

▪ Session 7: Key updates to Jira and CARS

▪ Conclusions and next steps



Introduction

1. Safety moment

2. Celebrating success

3. Approach to online course delivery

4. Why we are doing this



Safety moment

Stress awareness: 30 day challenge



Celebrating 
success

DMRB work programme: 

transformation in culture, tools and processes fuelled by digital innovation

15,000 

pages of old-style 

documents editorially 

reviewed, technically 

updated or withdrawal

394

old-style documents 

reviewed in 2.5 years

30

previous record number 

of DMRB documents 

revised in a year 

272

new record of old-style 

documents replaced in a single 

year (2019) thanks to a digitalised 

workflow

155 

new-style documents 

published at end of March 

2020 - consistent style and 

format for the first time

40%

reduction in DMRB page 

count

50%

reduction in DMRB 

word count

60%

reduction in departures 

applications

70%

reduction in cost of drafting 

documents through on-line 

collaborative working

80%

reduction in time taken to 

draft new documents

£19.5M

historic cost to update 

394 old-style documents

£11.6M

actual cost to update 

394 old-style 

documents

£7.5M

savings in the cost of 

updating the DMRB –

investment in TSES 

(£4.3M) completely 

recovered

£10M

Savings in the cost of reviewing 

and processing departures per 

year

6

Modules of the TSES: 

CARS; Jira; DAS 3.0; 

Digital Library, Index 

Manager and Archive; 

Open API;  website.





Approach to online course delivery

Introduction 15 min

Session 1: Overview of the new Standards Governance Process 5 min

Session 2: Categories of change A/B/C/D 10 min

Session 3: Enhanced governance steps 15 min

break 15 min

Session 4: Enhanced deliverables replacing QMR system 45 min

break 15 min

Session 5: New consultation process replacing the TPB 15 min

Session 6: Key responsibilities of technical authors 5 min

Session 7: Key updates to Jira and CARS 15 min

Conclusions and next steps 10 min

1

2

3



Why we are doing this: imperative

▪ After the successful delivery of the Future DMRB in RIS 1, 

now in RIS 2 Highways England has an obligation to keep the 

DMRB up to date (this is a RIS 2 License requirement). 

− A new streamlined governance process is essential to complete the 

evolution of the DMRB efficiently and effectively. 

− It will also be relevant to update the MCHW in parallel and 

subsequently keep the MCHW up to date after its overall refresh. 



Why we are doing this: highly desirable

▪ Governance of document development is considered a 

cumbersome and unduly bureaucratic process:

− The process can be disproportionate to the type of changes being 

made to technical documents. 

− Many stakeholders involved and sometimes unclear expectations on 

their contribution.

− QMR governance deliverables to be produced at set milestones with 

some duplication of effort and content. 



Please go to Menti www.menti.com
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Approach to online course delivery

Introduction 15 min

Session 1: Overview of the new Standards Governance Process 5 min
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Session 1: Overview of the new 

Standards Governance Process

1. Role of governance for Technical Standards
2. Principles for the new governance system
3. Overview of key changes
4. New terms



Role of governance for Technical Standards

Technical standards need to: 

▪ be technically correct and compatible with other standards

▪ be compatible with the policies and objectives of the entire business 

(and the Devolved Administrations)

▪ have evidence that due diligence has been applied to the technical 

decision making and a rationale for why requirements and advice has 

been introduced



Principles for the new governance process

The new governance process will:

1. help the Overseeing Organisations to fulfil their obligations and manage their risks; 

2. support technical standards remaining up to date, not provide a blocker;

3. be proportionate to the changes being introduced whilst being more robust;

4. have deliverables produced at the right time in the process with any duplication of 

information avoided;

5. have consultation for any technical change prior to approval to publish;

6. capture the rationale and justification for any changes with a record of who was 

involved in decision making.



Overview of key changes and what will be covered today

Categories of 

change
Governance stages

Governance 

deliverables

• Category A

• Category B

• Category C

• Category D

1. Enter into SRP

2. Document Development 

Planning

3. Drafting

4. In confirmation of 

category of change

5. Consultation (TSC)

6. Approval

7. Authorisation

8. Notification

9. Publication

1. Entry point in the SRP 

2. Document Development 

Plan 

3. Impact assessment 

report

4. Draft document 

5. Clause change summary 

6. Consultation report



New terms

Term in the old governance process Corresponding term in the new governance 

process

Technical Project Board (TPB) Technical Standards Committee (TSC) 

Technical Project Board (TPB) chair Technical Standards Committee (TSC) chair

Technical Project Board (TPB) secretary Technical Standards Committee (TSC) secretary

Document owner Technical author

Standards Forward Programme (SFP)

current workflow

Standards Review Programme (SRP) 



Approach to online course delivery

Introduction 15 min

Session 1: Overview of the new Standards Governance Process 5 min

Session 2: Categories of change A/B/C/D 10 min

Session 3: Enhanced governance steps 15 min

break 15 min

Session 4: Enhanced deliverables replacing QMR system 45 min

break 15 min

Session 5: New consultation process replacing the TPB 15 min

Session 6: Key responsibilities of technical authors 5 min

Session 7: Key updates to Jira and CARS 15 min

Conclusions and next steps 10 min

1

2
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Session 2:

Categories of change A/B/C/D



Categories of change (1/2)

Major revision Incremental change

• New technical policy

• Rewrite of the document

• Development of new 

document

Requirements 

(shall)

Advice 

(should, may)

Notes and spelling mistakes  

(changes that do not affect 

requirements or advice 

content)

Category
A. Policy Change / 

Rewrite / New document 

development

B. Change to 

requirement

C. Change to 

advice

D. Change to notes 

and spelling corrections



Categories of change (2/2)

▪ The technical author proposes the category of change at the start of 

the process.

▪ TSC chair assigns the category of changes in Jira based on the proposal 

made. 

▪ The category will be confirmed at a specific stage of the governance 

process (‘confirmation of category of change’, see next slides).  

▪ When there are multiple changes to be made, the category chosen shall 

be the most onerous.  

The choice of the category of change affects the governance steps 

that will be followed (see Session 3) and the version numbering of the 

published document (see next few slides). 



New document version numbering

Example:
CS 455 2.0.0
CS 455 1.1.0
CS 455 1.0.1
CS 455 1.0.0

▪ 3-digit number following the document code and 

number

▪ Version number linked to the type of change

▪ Child-parent relationship for version number;

re-baseline when the number goes up

Governance Level

A. Policy Change / 

Rewrite/ 

Development new 

document

B. Change to 

requirement

C. Change to 

advice

D. Change to notes 

and spelling 

mistakes

Document version number 1.0.0 0.1.0 0.0.1 0.0.1



Release notes

▪ Release notes will be reformatted to help users understand the type of 

changes made to a document (and the associated version numbering 

system)

▪ The revision history will also be included.
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Session 3: 

Enhanced governance steps



Objectives of the enhanced governance steps 

Apply a proportionate approach to the level of governance required

Avoid unnecessary / wasteful processes



Enhanced 
governance 
steps

Decreasing level of effort required

All stages 

processed 

using Jira 

workflow 

functionality

Category D

(changes to notes / 

spelling mistakes)



Enhanced 
governance 
steps

Decreasing level of effort required

For National 
Application Annexes, 
the governance rules of 
the relevant Overseeing 
Organisation will be 
followed



Enhanced 
governance 
steps



Enhanced 
governance 
steps

• Technical author requests the creation of 

a Jira item (entry point in the SRP) to 

TAGG

• TAGG creates Jira item on request 

• Technical author completes the new Jira 

item, including proposed category of 

change

• TSC chair reviews the new Jira item, then 

submits for addition to SRP backlog

• TAGG undertakes assurance check and 

confirm document in SRP backlog 

QMR1 no longer needed



Enhanced 
governance 
steps

• Technical author develops the 

Document Development Plan.

• Once ready, the Technical author will 

add a SharePoint link to the DDP into Jira 

(see session 7).

• TSC chair reviews the DDP and confirms 

it is ready to be shared with TSC 

consultees.

• DDP notified to all TSC consultees using 

Jira.

DDP mandatory for cat. A only



Enhanced 
governance 
steps

Technical author:

• starts drafting the document,

• engages with content specialists for 

progressive assurance,

• shares document with peer reviewers (at 

least once)

• updates draft document for 

consultation based on feedback 

received

• develops pre-consultation impact 

assessment report

New impact assessment 

replacing QMR



Enhanced 
governance 
steps

• TSC chair:

• reviews draft document and 

pre-consultation impact 

assessment report for confirmation 

of category of change;

• once satisfied, confirms category of 

change

• TAGG:

• review draft document and pre-

consultation impact assessment 

report for confirmation of category of 

change;

• discuss any concerns with TSC chair;

• once satisfied, confirms category of 

change

• TSC chair confirms the draft document 

and impact assessment report are ready 

to be shared with TSC consultees



Enhanced 
governance 
steps

• TSC chair leads the consultation (see 

session 5)

• TSC consultees review the documents 

and provide relevant comments within the 

set timescale

• At the end of the consultation, technical 

author reviews comments received and 

updates the documents accordingly

• Technical author and TSC chair

discusses the need for another 

consultation

• The technical author prepares the 

following for approval:

• draft document for approval

• post-consultation impact 

assessment report

• consultation report

• clause change summary

• change log (for the future MCHW 

programme only);



Enhanced 
governance 
steps

• TSC chair reviews: 

• draft document 

• impact assessment report

• consultation report 

• clause change summary

• change log (for the future MCHW 

programme only)

• If satisfied, approves it

• Content specialist reviews the draft 

document for MDD compliance and the 

impact assessment and consultation 

reports for completeness 

• Divisional Director reviews documentation 

and, if satisfied, approves it

• Heads of Standards of the Overseeing 

Organisations review the documentation 

and, if satisfied, approve it

QMR2 replaced entirely



Enhanced 
governance 
steps

• HE CHE reviews documentation and, if 

satisfied, authorises it

• If authorisation from the other overseeing 

organisations is needed, their CHEs review 

documentation and, if satisfied, authorise it



Enhanced 
governance 
steps

• TAGG manages notification process

• Technical author works with TAGG to 

address EC comments and updates the 

document accordingly



Enhanced 
governance 
steps

• TAGG manages publication process

• No content / technical changes, further 

edits or amendments shall be made once a 

document passes CHE sign off(s)



Enhanced 
governance 
steps

Key differences with 

cat. A

• No DDP

• Drafting at clause 

level, not document 

level

• No Divisional 

Director approval



Enhanced 
governance 
steps

Decreasing level of effort required

Key differences with 

cat. A
Same as categories B/C:

• No DDP

• Drafting at clause 

level, not document 

level

• No Divisional Director 

approval

Additional differences:

• Consultation with 

content specialists 

only

• No authorisation 

• No notification

Category D

(changes to notes / 

spelling mistakes)



Q5-Q11: Please go to Menti www.menti.com

http://www.menti.com/


Break (15 min)

Please use the ‘raise your hand’ function on Teams

to indicate that you are back from the break



Welcome back



Approach to online course delivery

Introduction 15 min

Session 1: Overview of the new Standards Governance Process 5 min

Session 2: Categories of change A/B/C/D 10 min

Session 3: Enhanced governance steps 15 min

break 15 min

Session 4: Enhanced deliverables replacing QMR system 45 min

break 15 min

Session 5: New consultation process replacing the TPB 15 min

Session 6: Key responsibilities of technical authors 5 min

Session 7: Key updates to Jira and CARS 15 min

Conclusions and next steps 10 min

1

2
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Session 4:

Enhanced deliverables replacing QMR system



Current deliverables in the QMR system

QMR1

QMR2

DDP (optional)

GG 104 risk assessment

Equality impact assessment

Sustainable development and good 
design assessment

Draft document

Customer service assessment

Change log

Background commentary



Objectives of the enhanced deliverables

Eliminate duplication of information or content provided at the wrong stage in 

the process

Apply a proportionate approach to the level of documentation required

Improve commenting process and keep a complete audit trail of comments, 

decisions and changes made as a result of consultation

Automate production of information through the TSES where appropriate



Rationalised deliverables replacing QMR system

Entry point in the SRP 

DDP (mandatory for cat. A only)

Impact assessment report:
Part 1 Pre-consultation 
Part 2 Post-consultation

Consultation report

Draft document

Clause change summary

QMR1

QMR2

DDP (optional)

GG 104 risk assessment

Equality impact assessment

Sustainable development and good 
design assessment

Draft document

Customer service assessment

Change log

Background commentary

Change log (for MCHW rewrite only)



1. Entry point in the SRP All categories

• Item created by TAGG on request and completed by the Technical Author

• Reviewed by the TSC chair, who then submits it for addition to SRP backlog

• Assurance check undertaken by TAGG

• Separate webinar providing more details on the fields to be completed



2. Document Development Plan (DDP) Cat. A only



3. Draft document (all categories) 



4. Change log (for MCHW review programme only – RIS 2 commitment)

▪ For documents to be reviewed in MCHW update programme, technical authors shall produce a 

change log in CARS to record the changes made. 

▪ For internal use only and will be used to briefly identify the type of change and the reason 

behind it as well as the location of the clause when moved for easy future retrieval. 



5. Clause change summary



6. Impact assessment report All categories 

Part 1 Pre-consultation

Part 2 Post-consultation

Part 3 Implementation plan



6. Impact assessment report All categories

Free text field

Drop down list



5. Impact assessment report All categories 

ENHANCED TEMPLATES
H&S

Equality diversity and inclusion

Other impacts



Health safety and wellbeing
GG 104 risk assessment

Instructions 

to populate 

the template



Equality, diversity and inclusion



Other impacts

Instructions 

to populate 

the template



5. Impact assessment report All categories 

NEW TEMPLATES
Carbon assessment

Customer satisfaction

Innovation



Carbon, sustainable development and good design
Licence requirement

▪ Best practicable outcomes

▪ Consistency with the government’s 

plans for a low carbon future 

(challenge of ‘net zero’)

▪ Due regard of the relevant principles 

and guidance on good design



Carbon, sustainable development and good design
Net zero journey

▪ Highways England is producing a 

Net Zero Strategy for publication 

this spring

▪ Specifications for materials and 

categories of products is at the 

heart of our net zero journey



Carbon, sustainable development and good design
Carbon footprint of construction and maintenance 

• Construction and maintenance 
carbon footprint of around 1.2 
million tCO2e/yr

• By specifying lower carbon / 
longer life materials and 
sustainable construction 
processes we can cut carbon

• A full training module will be 
made available to technical 
authors soon – relevant to DMRB 
and MCHW clause drafting



Carbon assessment

Carbon management hierarchy
There may be wider sustainability and good design 

benefits from applying this hierarchy

Tips for completing the carbon 
assessment

▪ Screen first – you may not need to 
assess

▪ Keep the narrative brief

▪ Only focus on relevant issues – if it is 
better to deal with something in a 
different RAD say so

▪ Talk to suppliers – how are they 
demonstrating carbon reduction?

▪ If Environmental Product Declarations 
/ life cycle data available, are there 
certain categories of the same 
material that offer lower embodied 
carbon?

▪ Can a clause be constructed to allow 
better carbon performance across the 
lifecycle? 



Sustainable development and good design

Tips for completing the 

sustainability assessment

▪ Screen first – you may not need to 

assess

▪ Focus on most relevant Sustainable 

Development (SD) Goals and 

Design Principles

▪ Keep the narrative concise

▪ Verify impacts with background 

research / evidence where possible

▪ Environmental Product Declarations 

or life cycle assessments can be 

helpful for some sustainability goals

▪ Seek to enhance the positive and 

minimise the negative

While the SD goals focus on a range 

of impacts, like air and climate, the 

visual aspects are particularly 

important in the design principles



Key contacts

▪ Colin Holm and Dean Kerwick-Chrisp

▪ sustainability@highwaysengland.co.uk

mailto:sustainability@highwaysengland.co.uk


5. Impact assessment report All categories 

NEW TEMPLATES
Carbon assessment

Customer satisfaction

Innovation



New customer satisfaction template

▪ New template applies to the four Overseeing Organisations.

▪ Highways England’s Customer service strategy used to identify high level 

aspects to be addressed in the impact assessment report

Improving 
journey times

A better end to
end experience

Providing better information

A well maintained and safe network

Developing better relationships

Empowering our people

Journeys will take the time that customers expect them to. We’ll 

improve the ways we manage road works, incidents and delays to enable 

safer, stress free journeys and help drive the economy.

Customers will trust that we care about their journeys as they 

travel seamlessly across our network, using varying modes of 

transport and linking to local networks.

Customers will be better informed and have trust in the 

information they access, ensuring that they feel safe and in 

control of their journeys.

We‘ll proactively maintain, operate and enhance our network 

to reduce disruption and help our customers feel safe.

Our customers, communities and stakeholders will 

know who we are and what we do. We will listen to 

them and understand what they want and need.

Everyone in our organisation and supply chain will 

understand how they can improve customer 

experience and be empowered to do so.

Enabling 
stress free 
journeys

Delivering
the basics

Building our 
capability

C
u

s
to

m
e

r 
In

s
ig

h
t



New customer satisfaction template



Tips to populate the customer satisfaction template (1/2)



Tips to populate the customer satisfaction template (2/2)



Example: CS 125 - Inspection of traffic signs



Innovation

Source: 2017 Transport Infrastructure Efficiency Strategy



Factors affecting innovation through standards development

Factors affecting innovation through standards development include:

▪ Setting clear outcomes and balancing effectively method-based and 

performance-based requirements

▪ Keeping standards up to date and codifying existing technology to create 

‘demand pull’ for new practices and technology

▪ Imposing requirements that force the industry to develop new solutions to 

comply with them (consider trends in the construction industry)

Source: Angelino M. (2019) Developing better design standards for the construction industry, EngD, University of Bristol 



6. Impact assessment report All categories 

ENHANCED TEMPLATES
H&S

Equality diversity and inclusion

Other impacts

NEW TEMPLATES
Carbon management

Customer satisfaction

Innovation

WILL BE ENHANCED 
Commercial impact



6. Impact assessment report All categories 

New tables to 

collect comments 

from consultees

Comments 

from 

consultees

Reply from 

technical 

author



6. Impact assessment report All categories 



6. Consultation report All categories 



6. Consultation report All categories 

1

2

3



Enhanced deliverables replacing QMR system

Where to draft it Where to store it Category 

A

Categories 

B,C,D

1. Entry point in the SRP JIRA Jira X X

2. DDP Word SharePoint; link in Jira X -

3. Draft document CARS CARS; link in Jira X X

4. Change log CARS CARS; link in Jira MCHW review 

programme only

-

4. Clause change summary Generated from 

CARS

CARS; link in Jira X X

5. Impact assessment 

report

Word SharePoint; link in Jira X X

6. Consultation report Word + annex 

generated from 

CARS

SharePoint; link in Jira X X
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Break (15 min)

Please use the ‘raise your hand’ function on Teams

to indicate that you are back from the break



Welcome back



Approach to online course delivery

Introduction 15 min

Session 1: Overview of the new Standards Governance Process 5 min

Session 2: Categories of change A/B/C/D 10 min

Session 3: Enhanced governance steps 15 min

break 15 min

Session 4: Enhanced deliverables replacing QMR system 45 min

break 15 min

Session 5: New consultation process replacing the TPB 15 min

Session 6: Key responsibilities of technical authors 5 min

Session 7: Key updates to Jira and CARS 15 min

Conclusions and next steps 10 min

1

2
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Session 5: 

New consultation process replacing the TPB



Objectives of the new consultation process

Maximise the value of the time given by those engaging with 

document development, incentivise attendance

Ensure that input from stakeholders is timely

Ensure that content is reviewed for technical correctness and 

acceptability and avoid documents that are not aligned strategically



Technical Standards Committee (TSC)

▪ Technical Project Boards (TPB) 

renamed to “Technical Standards 

Committee” (TSC).

▪ One TSC established for each 

discipline.

TSC disciplines
1. Asset information

2. Control and communication 

technology 

3. Customer experience

4. Drainage

5. Geotechnics

6. Governance 

7. Health, safety and wellbeing

8. Operations and road works

9. Pavements

10. Road layout

11. Road lighting

12. Smart roads

13. Structures
14. Sustainability and environment



Consultees and informed parties

▪ Clarification of TSC membership with 

distinction made between:

▪ Editorial consultees

▪ Technical consultees

▪ Concurrence consultees (essential and 

additional)

▪ Distinction also made between 

consultees and informed parties. 

D. Changes 

to notes and 

spelling 

mistakes



Consultation period (1/2)

▪ The consultation period is the period where a document is made available to 

the TSC for commenting, not the entire review process. 

− It excludes peer review, post-consultation review of comments, potential future consultations

▪ TSC chair to agree and record the deadline at the start of the process. 

Extensions can be granted as agreed with the TSC chair. 

Major revision Incremental change

A. Policy Change / 

Rewrite / New document 

development

B. Change to 

requirement

C. Change to 

advice

D. Changes 

to notes and 

editorial 

updates

Recommended 

consultation periods

On a case by cases basis

Indicative time is 6 weeks
4 weeks 4 weeks 2 weeks

D. Changes 

to notes and 

spelling 

mistakes



Consultation period (2/2)

▪ TSC chair to send advance notice of the consultation to all TSC members.

▪ All consultees expected to communicate leave / absences / other 

commitments to the TSC Chair in a timely manner. 

▪ TSC chair to monitor potential delays using preferred approach. 

▪ Consultation periods need to be monitored to identify any blockers and put 

in place relevant mitigation measures.  



Approvers and authorisers

▪ Approval by TSC chair, 

Heads of Standards and 

Divisional Directors (cat. A only)

▪ Authorisation by Chief Highways / 

Roads Engineers (or delegated staff)

Stakeholder Who

Major revision Incremental change

A. Policy Change 

/ Rewrite / New 

document 

development

B. Change 

to 

requirement

C. Change

to 

advice

D. Changes to 

notes and 

editorial 

updates

Approvers

TSC chair Approve Approve Approve Approve

Devolved administrations’ 

representatives (Heads of 

Standards)

Approve Approve Approve Approve

TAGG Group Manager Approve Approve Approve Approve

Divisional Directors Approve - - -

Authorisers

Chief Highways / Roads 

Engineers (option to 

delegate to internal staff)

Authorise Authorise Authorise -

D. Changes 

to notes 

and spelling 

mistakes
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Approach to online course delivery

Introduction 15 min

Session 1: Overview of the new Standards Governance Process 5 min

Session 2: Categories of change A/B/C/D 10 min

Session 3: Enhanced governance steps 15 min

break 15 min

Session 4: Enhanced deliverables replacing QMR system 45 min

break 15 min

Session 5: New consultation process replacing the TPB 15 min

Session 6: Key responsibilities of technical authors 5 min

Session 7: Key updates to Jira and CARS 15 min

Conclusions and next steps 10 min

1

2

3



Session 6:

Key responsibilities of technical authors



New MDD Part 1 v6.0

Steps to enter the SRP backlog Steps for drafting category A changes 



Key responsibilities of the technical author

From MDD Part 1 
Planning

Completing Jira form

Liaise with TSC chair

Liaise with content specialists

Deliver high-quality documents

Address comments received



Approach to online course delivery

Introduction 15 min

Session 1: Overview of the new Standards Governance Process 5 min

Session 2: Categories of change A/B/C/D 10 min

Session 3: Enhanced governance steps 15 min

break 15 min

Session 4: Enhanced deliverables replacing QMR system 45 min

break 15 min

Session 5: New consultation process replacing the TPB 15 min

Session 6: Key responsibilities of technical authors 5 min

Session 7: Key updates to Jira and CARS 15 min

Conclusions and next steps 10 min

1

2

3



Session 7:

Key updates to Jira and CARS



In this section

▪ Provide an overview of changes within Jira and CARS that support 

the new Standards Governance Process – for awareness

▪ Highlight the key aspects relevant to your role



Key updates to Jira

▪ Becky will send you a separate training video on how to use Jira in your role as 

Technical Author

▪ The training will:

− present how to access Jira

− present the new Jira interface and related terminology

• ‘Epics’ and ‘Change ABCD’ issues and related Kanban boards

− present how to find documents in the new Standards Review Programme (SRP) replacing 

the Standards Forward Programme (SFP)

− present how to create and complete a ‘Change ABCD’ issue

− explain the link between Jira, SharePoint and CARS to manage new governance 

deliverables, and

− give final remarks and contact details



Standards Review Programme

▪ New project: Standards Review Programme (SRP)

▪ New item types and workflows:

− Epic (Document) – represents a document within either the 

DMRB or MCHW – created and managed by TAGG

− Change ABCD – represents a change to documents

− Sub-task – created within a Change ABCD to logically break up 

work required

− Date Change Request – created within a Change ABCD to 

request forecast date changes within the review programme

Key Technical Author Takeaways:

• SFP will become SRP
• New Jira structure; Change ABCD is 

the main  workflow



Improved Notifications

▪ Default Jira notifications have been replaced with emails designed for each 

stage of the workflow, providing targeted information and clear guidance on 

what actions need to be undertaken

Standard information block at the top of every email

Concise summary of what has been done

Clear action on what needs to be done next

NB: All emails will come from ‘Jira automation’

Support contact details provided on every email

Key Technical Author Takeaways: 

• Notifications clearly outline what 
action needs to be taken



New boards

▪ New Kanban boards:

− Epics Board

• New | Published | Withdrawn

− Change ABCD Board

• Enter into the SRP

• Document Development Plan

• Drafting

• In Confirmation of Category of 

Change

• Consultation

• In Approval

• In Authorisation

• Notification and Publishing

Key Technical Author Takeaways:

• TSC filters available on both Change 
ABCD & Epic Boards



Change ABCD (1 of 3)

▪ Item created by TAGG on request 
− Refer back to Entry point in the SRP

▪ Workflow
− Applicable for all Categories of Change

− Category of change is confirmed at key stages of 
the process 

− ‘Transitions’ used to progress through the 
workflow

− Permissions used to restrict who can run each 
transition (SRP Admins can run all)

− Validation stops the workflow progressing if the 
required information is not provided

− Comments are mandatory where applicable

− Selected information is automatically cleared if the 
Change is ‘Returned to the technical author 
with comments’
• ensuring it is re-entered during subsequent submission 

for approval and authorisation.

Transition

Key Technical Author Takeaways:

• Category A,B,C and D changes all 
use the same workflow & category 
changes are facilitated

• TSC Chair confirms the Category



Change ABCD (2 of 3)

▪ Views

− SRP Project uses the new Jira view

• Email sent by Becky Axtell on 25 Feb 

− Tabs are used to group information

− All fields are read only and are set via transition 

screens

− Closed questions used wherever possible to 

ensure data quality and aid reporting

− People fields are limited to relevant user lists 

where applicable

− Default values are provided where applicable

Tabs used to group information

‘Transition screen’

Key Technical Author Takeaways:

• All information is available for review, but only 
updatable via transitions

• TAGG can correct errors if required



Change ABCD (3 of 3)

▪ To progress a Change ABCD item:

1

2
3

Complete form as 
required

4

5

Key Technical Author Takeaways:

• All your actions are managed 
through transitions

• Using transitions is intuitive



Date Change Request

▪ For use when forecast programme dates need to be modified

▪ From within the Change ABCD item, create a new Date Change Request

1

2

3

provide a title

5

4

Complete form as 
required

6

7

Key Technical Author Takeaways:

• A simple process is available to 
update forecast dates in the 
programme



TSES Information management strategy

▪ Jira is used to capture and record programme 

and approval / authorisation details

▪ The evidence/justification for document 

change is captured in the new, rationalised 

documentation and stored in SharePoint

▪ CARS is still used to capture comments on 

documents as they are developed

Key Technical Author Takeaways:

• New information management 
strategy for authoring teams to 
adhere to



SharePoint links
▪ SharePoint folder links

▪ (DMRB): https://highways.sharepoint.com/

sites/UpdateoftheMCHWtrainingmaterials/

DMRB/Forms/AllItems.aspx

▪ (MCHW): https://highways.sharepoint.com/

sites/UpdateoftheMCHWtrainingmaterials/

MCHW/Forms/AllItems.aspx

▪ SharePoint links provided in slide

▪ DMRB folders contain sub folders for 

each discipline and within these, folders for 

each document published

▪ MCHW folders contain sub folders for each 

Series

https://highways.sharepoint.com/sites/UpdateoftheMCHWtrainingmaterials/DMRB/Forms/AllItems.aspx
https://highways.sharepoint.com/sites/UpdateoftheMCHWtrainingmaterials/MCHW/Forms/AllItems.aspx


SharePoint folders

▪ Within each high-level folder structure, you 

can find template documents for:

− Document development plan (Cat A only)

− Impact assessment report (All categories)

− Consultation report (All categories)



SharePoint – hints and tips

▪ To edit the document, press 'editing' mode 

and then 'open in desktop app'

− Changes saved automatically

▪ To see version history, click on the document 

title and then 'version history'

▪ To add a link to Jira, press 'copy link' and 

copy. The link is then pasted by you into the 

Jira data entry form

Key Technical Author Takeaways:

• Folders are logically structured
• The latest templates are available in 

the top level DMRB and MCHW folders
• Edit documents in the desktop app 



Key changes to CARS



Versions

▪ Version types: all versions created in CARS 

need a defined type: 

− ‘Draft for peer review’

− ‘Draft for consultation’

− ‘For approval/authorisation’

▪ ‘For approval/authorisation’ versions lock the 

document from being updated

− The lock can be removed by marking the version as 

either ‘Changes Required’ or ‘Published’ by TAGG

▪ Category of Change automatically sets the 

next version number

Key Technical Author Takeaways: 

• The version shared for review 
cannot be updated in CARS unless it 
is passed back, or published

• Version numbering is fully 
automated based on Category of 
change



Release Notes 
Key Technical Author Takeaways:

• Release notes now solely relate to 
the current publication

▪ Release notes within CARS now support line returns, and the input field wraps!

▪ CARS also now captures the ‘Documents affected by the next release’

▪ The format of the release notes in the PDF export for publication has been 

updated and now includes previous versions



Clause Change Summary

▪ Refer back to session 4

▪ For use with all Categories of Change where there is a previous 

published document in CARS – accessible as shown alongside

▪ Provides a full summary of changes, compared to the last published 

version – see below

1

2

Key Technical Author Takeaways:

• The Clause Change Summary 
provides the consultees with 
assurance of the scope of changes 
and is easy to generate



Summary – Jira and CARS updates

▪ The new SRP Jira project is used to programme manage all document 

updates

▪ The Change ABCD workflow is used for all categories of change

▪ The TSES Information Management Strategy sets out where supporting 

documents should be stored

▪ Version numbering is now automated based on the category of change and 

version management is stricter than before

▪ Release notes now relate to the current publication only; history is available

▪ Clause change summary available to provide a clear clause level record of 

what has been updated since the last publication



Approach to online course delivery

Introduction 15 min

Session 1: Overview of the new Standards Governance Process 5 min

Session 2: Categories of change A/B/C/D 10 min

Session 3: Enhanced governance steps 15 min

break 15 min

Session 4: Enhanced deliverables replacing QMR system 45 min

break 15 min

Session 5: New consultation process replacing the TPB 15 min

Session 6: Key responsibilities of technical authors 5 min

Session 7: Key updates to Jira and CARS 15 min

Conclusions and next steps 10 min

1

2

3



Conclusions and next steps



Conclusions

1. The standards governance process has been entirely reviewed and updated 
to address specific issues and demands.

2. Key changes include: 

• Introduction of four categories of change A/B/C/D with enhanced governance steps -
distinction between major revisions and incremental changes, new version numbering 
associated to the type of change

• New consultation process with Technical Standards Committees (TSC) replacing 
Technical Project Boards (TPB) – distinction between different categories of consultees, 
between consultees and informed parties, between consultees, approvers and 
authorisers

• Enhanced deliverables replacing QMR system – entry point in Jira, DDP, draft 
document, change log, clause change summary, impact assessment report, consultation 
report

3. Technical authors play a key role in ensuring the quality of the documents 
produced. 



Benefits of the new approach to governance

✓ Governance stages proportionate to the changes being introduced – no 

longer “one size fits all” approach

✓ Unnecessary / wasteful processes avoided and more robust governance

✓ Enable documents to be better aligned strategically across the entire 

business and the Devolved Administrations

✓ Deliverables rationalised (any duplication of information avoided) and 

produced at the right time in the process.

✓ Reduced drafting effort required to produce deliverables by automating 

processes where possible.

✓ Rationale and justification for any changes better captured in a new 

consultation report with a record of who was involved in decision making



Outcomes from today 

▪ Understand the need for a new governance process and its 
benefits

▪ Understand your role in managing major revisions and 
incremental changes in the new governance process

▪ Understand how to compile the new governance deliverables

▪ Understand key changes to Jira and CARS and where to find 
additional information to use them

▪ Be ready to support the implementation of the new governance 
system 



Support that will be provided for implementation

▪ Key components of the TSES (JIRA, CARS, Index Manager and 

website) updated to accommodate the proposed mandatory stages in 

the governance process for different types of authoring activities

▪ New templates developed for governance deliverables

▪ Training provided to TSC chairs and secretaries first, followed by 

training to technical authors and other relevant parties

▪ TAGG staff available to answer any queries

▪ MDD updated 



Roll out of the new process

▪ New standards governance process (including TSC) went live 22nd

March

▪ All epics in TPB review onwards continue in Standards Forward 

Programme (current workflow) until publication

▪ All epics prior to TPB review will be moved to new Standards 

Review Programme (SRP), (unless otherwise agreed with 

TAGG) and subject to new standards governance process 

(Categories of change A for major revision/policy, B for 

requirements, C for advice, and D for notes/spelling mistakes).



What you need to do now

1. Familiarise with the new standards governance process 

and deliverables by reviewing previous slides and the 

new MDD content v6.0.

2. Provide any feedback to TAGG including your experience 

and suggestions for improvement (see next slide on key 

contacts).



Key contacts

For any queries or feedback, please contact TAGG: 

Kirti Surti Kirti.Surti@highwaysengland.co.uk

Becky Axtell Rebecca.Axtell@highwaysengland.co.uk

Please provide your feedback on this training session going to 

the link provided in the chat box. 

mailto:Kirti.Surti@highwaysengland.co.uk
mailto:Rebecca.Axtell@highwaysengland.co.uk


Next steps

1. Training to other relevant parties will be delivered soon.

2. A new document maintenance process (including a structured 

approach to document review cycles and feedback 

management) will be introduced over the upcoming months. 



Thank you for your attention and support


