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1. Basic Information
	DOCUMENT(S) TO BE DEVELOPED
(new documents)
	

	DOCUMENT(S) TO BE UPDATED
(existing documents)
	

	CARS LINK TO PUBLISHED DOCUMENT 
	

	KEY MILESTONE DATES
Initial consultation and development strategy meeting: 
Start drafting:
Start TSC consultation:
End TSC consultation:
QMR final submission:
	


	INTERMEDIATE MILESTONE DATES (RECOMMENDED)
The % depends on the size of the document 
	x% sections agreed with the Content Specialist:


	DOCUMENT DEVELOPMENT PLAN VERSION AND DATE
	



2. Production Team
	NATIONAL HIGHWAYS
	Technical Author:
Contact details: 
	

	
	Project Sponsor:
	

	
	Content Specialist:
	

	
	Subject matter expert:
	

	DEVOLVED ADMNISTRATIONS’ REPRESENTATIVE
	Transport Scotland
	

	
	Welsh Government
	

	
	Department of Infrastructure Northern Ireland
	

	EXTERNAL SUPPLIER 
	Authoring team: 
	

	
	Project Manager: 
	

	
	Reviewers:
	

	
	Subject matter experts:
	






3. Deliverables
For DMRB documents:
· Draft updated XXXX to replace XXXX  
· Draft National Application Annex, if needed
· Background document to accompany draft 
· Change log for XXX (existing documents only)
· QMR consultation report and impact assessment report
· Other deliverables as required from the work package


For Manual for Contract Documents for Highways Works (MCHW) documents:
· SHW document XXXX (replacing XXXX) and associated Instructions for Specifiers, works specific inputs template, drafts of associated changes to Volume 3 drawings, and all other amendments required to implement the specification amendments
· Draft Nationally Determined Requirements or Sections, if needed
· Draft new DMRB document(s) or new / updated clauses for existing DMRB documents to provide design information currently within the Notes for Guidance, if needed
· Background document to accompany drafts 
· Change log for XXXX (existing documents only)
· Validation of constructor requirements - a link shall be established between constructor requirements and related verification and documentation requirements for validation purposes. An online tool in CARS will be made available to link related requirements and facilitate validation.
· QMR consultation report and impact assessment report
· Other deliverables as required from the work package




4. SUMMARY OF drafting needs and approach
Initial consultation and development strategy meeting 
· Stakeholders involved 
· Outcome 

Drafting needs
Provide an outline of drafting needs including as relevant the following:
· Needs of the document: <***>
· Compliance with the MDD.
· Draft in a style that will reduce the need for departures from requirements.
· Redraft in a style that will reduce contractual ambiguity.
· Editorial updates: <***> details provided in section 6
· Technical updates: <***> details provided in section 6

Departures analysis (for existing documents)
Relevant aspects to cover:
· No. of departures received
· Classification of departures, e.g. for innovation, aspects not covered, etc.
· Plan to reduce unnecessary departures and support innovation
· Any other relevant information
If you are a user of DAS, details of departures can be downloaded from the system in an excel format. We suggest filtering your search by discipline to streamline your results. A video tutorial is available via the DAS help pages and at this link: https://www.youtube.com/watch?v=X4TpifySNQk&list=PL0Z2ueJ-KDyrP9RKlFH7jNIaCjjl0DF_r&index=5  

Should you need any further assistance, please contact departures@highwaysengland.co.uk


Recommendations for future work to be done
· XXXX

Drafting approach
· XXXX



5. INTERFACES WITH OTHER DOCUMENTS AND COORDINATION REQUIRED

Interfaces with DMRB documents
	Document
	Nature of interface
	Coordination / updating needed
	Approach to coordination

	
	
	
	

	
	
	
	



Interfaces with MCHW documents
	Document
	Nature of interface
	Coordination / updating needed
	Approach to coordination

	
	
	
	

	
	
	
	



Interfaces with third-party documents	
	Document
	Nature of interface
	Coordination / updating needed
	Approach to coordination

	
	
	
	

	
	
	
	





For DMRB documents:
	Content that may need to be moved between DMRB documents
	

	Content that may need to move to MCHW documents (including related Nationally Determined Requirements)
	

	Content to be moved to National Application Annexes
	

	Content that is primarily useful for Local Authorities or other third parties
	

	Related research and coordination required
	



For MCHW documents:
	Content that may need to move within / between Volume 1 and Volume 2 of the MCHW 
	

	Content that may need to move to Volume 3 of the MCHW
	

	Content that may need to move to DMRB documents (including related National Application Annexes), either existing or new ones
	

	Content covering Nationally Determined Requirements 
	

	Content that is primarily useful for Local Authorities or other third parties
	

	Related research and coordination required
	




6. HIGH-LEVEL section Review (for existing documents only)


	Existing sections and annexes
	No. pages
	Comments (editorial)
	Comments (technical)

	1 General
	1
	Publishing info and relationship to other documents to go into foreword.
Background can stay in new Introduction.
Align with MDD
	 

	2 Scope
	1
	Ensure information up to date and in line with UK Tunnel Operators guidance and Tunnel Regulations
	Review principles for consistency with UK TOG and Tunnels Regulations

	3 Inspection Categories
	2
	Needs to be consistent with new approach laid out in XXXX
	Review approach and definitions for consistency.

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	
	













7. [bookmark: _Hlk51093853]Proposed outline DOCUMENT structure 
[This section illustrates the proposal for the structure of the document, either when updating an existing document or developing a new one].


When working on DMRB documents:
New DMRB Document
	Section
	Notes

	Title: 
	

	Foreword
	Following MDD format

	Introduction
	Following MDD format. 

	Acronyms and Symbols
	Following MDD format. 

	Terms and Definitions
	Following MDD format. 

	1. Scope
	Following MDD format. 

	2. ******
	

	3. ******
	

	10. Normative references
	Following MDD format

	11. Informative references
	Following MDD format



New SHW / IfS clauses or updates to existing ones
*****

New drawings or updates to existing ones in Volume 3 of the MCHW
*****






When working on MCHW documents:
New Specification for Highways Works (SHW) document / related Instructions for Specifier (IfS) document
[Define the objects, materials or defined areas of the site. If possible, develop a preliminary new document structure – see “What you need to know to plan your document” in the training session] 
	Section
	Notes

	Title: 
	

	Foreword
	Following MDD format

	Introduction
	Following MDD format. 

	1. ******
	

	2. ******
	




New DMRB clauses or updates to existing ones
*****

New drawings or updates to existing ones in Volume 3 of the MCHW
*****


8. RISKS AND OPPORTUNITIES
· Identify key risks to delivery and mitigation measures relevant to this document development.
· Identify key opportunities. 
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